
     At a special meeting of the Pulaski County Board of Supervisors held  on Monday, 
May 1,  1995,  at 7:00  p.m. at the County Administration Building, 143 Third Street, 
N. W. in the Town of Pulaski, Virginia, the following members were present:  Jerry D. 
White, Chairman; Joseph L. Sheffey, Vice-Chairman; Dr. Bruce L. Fariss; Ira S. "Pete" 
Crawford;  and Mason A. Vaughan, Sr.  Staff present included Joseph N. Morgan, County 
Administrator and Nancy M. Burchett, Management Services Director. 
 
     1.   Agency/Department Presentations 
      
               The Chairman called the meeting to  order and welcomed  those present. 
          The following agency/department presentations were  made  to  the  Board of 
          Supervisors; 
      
               a.   New  River Community Action  -  Ms.  Janet Johnson and  Ms. Terri 
                    Smusz spoke on behalf of New River Community Action.  Ms. Johnson 



                    how the theatre could be  used.   He requested the Board consider 
                    some amount of funding for this project.  He also advised funding 
                    had been requested from the Town of Pulaski. 
                
               h.   Free Clinic of the NRV  -  Mr.  Mark Cruise of the Free Clinic of 
                    the  New  River  Valley  appeared  and  requested  the  Board  of 
                    Supervisors fund the Free Clinic of  the New River Valley  in the 
                    amount of  $500  for FY  96.   He  advised  the  Free  Clinic was 
                    presently  providing some  residents of Pulaski  County with free 
                    dental services  which were  no  longer available  at the Pulaski 
                    County Health Department.   He further reported all localities in 
                    the  New River Valley  had been  requested to  provide funding to 
                    support the Free Clinic. 
                
               i.   Town of  Dublin  -  County Administrator  Joseph  Morgan reported 
                    Dublin  Town  Manager  Gary   Elander  would  not   be  making  a 
                    presentation. 
                
     2. Budget Work Session: 
      
          a.   Revised Budget Summary: �Expenditures & Revenues 
           
                    The Board reviewed with the County Administrator and staff revised 
               expenditures and revenues for FY 96. 
                
          b.   Line Item Budget Review 
           
                    The Board reviewed several line item budget requests including the 
               Cloyd's   Mountain  landfill,   Office  on  Youth,   State   and  Local 
               Hospitalization,  Chamber of Commerce, Fine Arts Center, Free Clinic of 
               the  New River Valley,  Library circulation automation,  and Friends of 
               Pulaski Theatre request. 
           
                    Dr. Fariss requested additional information on the state and local 
               hospitalization  funding.    Specifically,  what would  be  the penalty 
               should this amount not be funded by the Board of Supervisors. 
                
                    Dr.  Fariss also  requested  staff  provide  the  supervisors with 
               current  financial  statements  for  the  fire  departments  and rescue 
               squads.   Staff reported several audits had been completed  with county 
               staff assistance for several fire departments and one rescue squad. 
                
          c.   Personnel: �Pay & Health Care 
           
                    The Board discussed the need to bid health  insurance coverage for 
               employees  for next  year  and requested  staff  to  proceed  with this 
               process and include school personnel. Chairman White expressed concerns 
               regarding the schools offering a health care plan  through the Carilion 
               network  which would take  business  out of  the county.   He suggested 
               these concerns be made known to the School Board. 
           
                    The Board of  Supervisors also  discussed  the  percentage  of pay 
               increase for county employees. 
           
          d.   Capital Improvements 
           
                    The Board of Supervisors reviewed the capital improvements listing 
               with staff. 
 
                    Board   members   expressed   support  for  funding   the  library 
               circulation automation  and discussed  possible  ways  of  funding this 
               request. 



                
                    County Administrator Joseph Morgan advised there may be  a request 
               from the Dublin Fire Department for an  additional $100,000  for a fire 
               truck;  however,  this figure  was not included  in the  FY 96 proposed 
               budget. 
                
                    On the motion of Mr.  Sheffey, seconded by Dr. Fariss and carried, 
               the Board of Supervisors  instructed staff to: 
                
                    1.   revise the expenditures and revenue summaries to include a 3% 
                         salary increase for Board of Supervisors  employees effective 
                         July 1,  1995;   
                     
                    2.   include  funding   for   the   automation   of   the  library 
                         circulation,  utilizing $10,000  of unbudgeted  state revenue 
                         for FY 96,  with details of funding payback of the balance to 
                         be worked out between the Library Board and county staff; and 
                     
                    3.   deduct the amount  of  the 3%  pay increase  from  the School 
                         Board  local funding amount.    
                     
                    Voting yes:  Dr. Fariss, Mr. Crawford, Mr. White, Mr. Vaughan,  
                                 Mr. Sheffey.          
                    Voting no:  none. 
 
                    The Board further instructed  staff to  send  revised summaries to 
               the Board of Supervisors via weekly update for the Board to  review and 
               advise staff of any changes by Monday,  May 8,  with staff to advertise 
               the  proposed budget in the Southwest Times on Sunday, May 14. 
 
     3.   Other Matters 
      
               No other matters were discussed. 
           
     4.   Executive Session 
      
               No executive session was held. 
      
     5.   Adjournment 
      
              On the motion of Mr.  Vaughan, seconded by Mr. Crawford and carried, the 
          Board  of  Supervisors adjourned until  the  regular  meeting  scheduled for 
          Monday, May 22, 1995 at 7:00 p.m. at the County Administration Building, 143 
          Third Street, N. W. in the Town of Pulaski 
      
               Voting yes:  Dr. Fariss, Mr. Crawford, Mr. White, Mr. Vaughan,  
                            Mr. Sheffey.          
               Voting no:  none. 
 
      
                                       ___________________________________________ 
                                       Jerry D. White, Chairman 
 
ATTEST: 
 
 
_____________________________________ 
Joseph N. Morgan, Clerk       
� 


