BOARD AGENDA Regular Meeting

PULASKI COUNTY Mon., Oct. 28, 2002

BOARD OF SUPERVISORS 7:00 p.m.
FOLLOW-UP ACTION

ITEM KEY STAFF

1. Invocation

2. Additions to Agenda

3. Public Hearings:
a. Six Year Road Plan
(Charles Hoover requested Rt. 693, Julia Simpkins
be brought to state standards; Ranny Akers expressed
appreciation to the Board & VDOT for the improvements
to Rt. 114; place adoption of the plan on the November
Board agenda) Ms. Hanks

b. A request by Franklin Real Estate Co. for a Special
Use Permit (SUP) to allow a campground on property
identified as tax map no. 075-001-0000-0019, 21
(90.252 acres), located on the north side of Owens
Road (Rt. 663) approximately 1.4 miles west of Spooky
Hollow Ln., Ingles District
(Approved as recommended by Planning Commission —
Notify applicant) Ms. Taylor

C. A rezoning request by Crawfco L L C from Transitional
Industrial District (TID) to Planned Unit Development (PUD)
for property identified as tax map no. 040-002-0000-0004,
(0.259 acres), located at 6910 Doral Drive, (Rt. 1150), Cloyd
District
(Approved as recommended by Planning Commission —
Notify applicant) Ms. Taylor

d. A request from Crawfco LLC, to relocate a portion
of a 25 ft. public common area in order to take in
an additional lot into the Planned Unit Development
(PUD), on tax map parcel 040-002-0000-0004, located
at 6910 Doral Drive (Rte. 1150), Cloyd District
(Approved as recommended by Planning Commission —
Notify applicant) Ms. Taylor




e. A request from James P. Payne Sr. vacate a portion of a
20 ft. unimproved right-of-way adjoining the eastern
boundary of tax map parcel 038-001-0000-0040, zoned
Residential (R1), and the western boundary of tax
map parcels 039-001-0000-0027 and 039-001-0000-0028,
zoned Residential (R2) located south off Manns Drive
(Rt. 676), in the Cloyd District
(Approved vacation of Manns Drive to end of
unimproved right-of-way — Notify Mr. Payne) Mr. Tickner

f. A request for review of the application for site plan
approval by PEPPERS FERRY REGIONAL WASTEWATER
AUTHORITY, as denied by the Pulaski County Planning
Commission, to allow construction of the New River
Equalization Facility on property identified as tax map no.
039-001-0000-096, 96A, 97A, 97B (5.6650 total acres),
zoned Conservation (C-1), located at 5900 Dudley Ferry Rd.,
Cloyd District
(Approved site plan, with stipulation that if structure is
used for anyting other than a retention facility, that it must
come back before the Board for re-evaluation — Notify

applicant — PFRWTA to hold a community meeting) Ms. Taylor/
Mr. Tickner/
Mr. Maus
g. Acceptance and proposed utilization of Local Law Enforcement

Block Grant Funds
(Approved acceptance of funds as proposed -

Notify Sheriff Davis) Ms. Hanks
4, Highway Matters: Mr. Brugh (unless
a. Follow-up from Previous Board meeting: noted otherwise)

1. Rt. 697, Clarks Ferry Road, Gate
(Staff to determine ownership of end of road —
Provide update in weekly update) Mr. Tickner

2. Informal Speed Study, Rt. 100 from NRCC to
Airport at Giles Avenue Intersection
(VDOT does not believe a reduction will
be recommended; however, a report will
be provided to the Board — Place on November
Board agenda) Ms. Hanks

b. Local State Agreement — 2002-03 Revenue Sharing
(Approved allowing administrative approval, subject to
review of the agreement by county staff and Mr.




McCarthy)

Rt. 605 Maintenance Concerns
(VDOT advised no safety issues exist)

Secondary Road System Resolution — Draper Ridge Road
(Determine location of road and place on November
Board agenda)

Rural Addition Status Report

(VDOT to provide estimate of improvements to first
part of Rich Hill Lane — Place update on November
Board agenda)

(Removed Banks Street from rural addition
listing)

Board of Supervisors Concerns
(Supervisor Connor inquired as to the speed posting
on Miller Lane — VDOT to review and advise Board)

(Supervisor Fariss expressed concern regarding

the Route 693, Big Reed Island Bridge, and the inability
of school buses to cross bridge — VDOT advised the
Board may want to consider relocating funds previously
earmarked for the eastern portion of Rt. 693)

(Supervisor Sheffey inquired as to the cost and timeframe
for repairing the Pepper’s Ferry Bridge — VDOT advised
no cost estimates or timeframe were available)

(Mr. Sheffey advised of contact by Mr. Bob Coalson
expressing concern re: 4-way stop sign at Dudley
Ferry Road and Brandon Road. VDOT to check but not
likely unless there is significant traffic)

(Approved adding Lewis Lane as a rural addition)

Citizen Concerns
(None)

(Mr. Brugh encouraged the Board to make a decision

re: the six-year plan at its November Board meeting. Items

taken off to be put on waiting list)

(Mr. Sheffey requested the six year plan list the district
in which the road is located)

Mr. Huber/
Mr. McCarthy

Mr. Huber
Ms. Hanks

Ms. Hanks

Ms. Taylor

Mr. Huber

Ms. Taylor

Ms. Hanks



8.

(Mr. Cook inquired as to the timeframe for placement
of the Visitor Center sign — VDOT advised contact
should be made with county staff soon)

Treasurer’s Report

(Reported)

Citizens’ Comments

(None)

Reports from the County Administrator & Staff:

a.

Key Activity Timetable (KAT)

(Supervisor Fariss requested the improvements to
the kitchen at the Central Youth Center include
improvements to the bathrooms — Modify KAT)

(Supervisor Cook requested an update on the
Renfro and shell buildings — Staff advised this
matter would be discussed in the Closed Meeting
session of the Board meeting)

(Supervisor Fariss questioned the “Deferred” reference
under the “County Entrance Sign — Giles Rt. 100)

Impact of State Budget Cuts

(Mr. Huber provided an update regarding the

Governor’s budget cuts and the affect on Pulaski

County’s constitutional officers — Provide details regarding
proposal for addressing situation in weekly update&
official action at November Board meeting)

Appointments:

1. Library Board
(Appointed Jill Sandidge — Notify Library Board and
Ms. Sandidge)

2. Recreation Commission
(Appointed Gary Barker — Notify Mr. Barker)

3. Friends of Pulaski Theater (FOPT) Board
(Declined representation — Notify FOPT)

Items of Consent:

a.

Approval of Minutes of September 23 & October 15, 2002
(Approved)

Ms. Hanks

Mr. Huber/
Ms. Hanks

Ms. Hanks

Mr. Akers

Ms. Safewright

Ms. Hanks



Accounts Payable

(Approved) Ms. Spence
Appropriations and Interoffice Transfers

(Approved) Ms. Burchett
Ratification

(None)

Personnel Changes
(Reviewed)

Local Government Agreement with Va. Dept. of Health
(Approved — Send executed agreement to New River
Health District) Ms. Hanks

Central Water & Sewer Project Loan Resolution
(Approved — Send executed documents to Webster Day) Ms. Hanks

Resolution Authorizing Rural Water Association
Construction Funding of the Central Water & Sewer Project
(Approved — Notify Rural Water Association) Mr. Huber

VACO Voting Credentials
(Designated Peter Huber as voting delegate — Notify
VACO) Ms. Hanks

Resolution Declaring the Intention to Reimburse from the

Proceeds of Bonds Certain Expenditures to be made in

Connection with a Certain School Project

(Approved — Send documents to Webster Day) Ms. Hanks

Authorization to Negotiate with Bright & Associates, Inc.

and Other Users for the Purchase of Government Financial

Management Software Program

(Approved negotiating with users of the system for sharing

the cost via fee for usage by towns rather than sharing of

initial purchase costs) Ms. Burchett

Fairlawn Volunteer Fire Department Asphalt Repairs
(Authorized making repairs — Approved appropriating Mr. Crigger
the required amount from unobligated reserved)




CDBG Grant Application

(Approved sending correspondence to the Virginia Dept.
of Housing and Community Development requesting
support under Virginia’s CDBG Planning Grant

program for planning efforts related to the development
of the Community Development Venture Capital

Growth Fund)

Vehicle Exchange
(Approved trading the Social Services Astro van for
the Board of Supervisors Lumina — Arrange for trade)

Purchase of One-Half Page Ad in Chamber of Commerce

Business Directory
(Approved purchase at a cost of $280 — Notify Chamber
and draft ad)

River Pointe Signage

(Approved sign as presented, including renaming
the New River Industrial Park to “Pulaski County
Technology Park” — Arrange for signage)

Request for Federal Reconsideration of a September 19
Livestock Compensation Program Deadline

(Approved joint support of other affected Virginia
counties requesting federal reconsideration of
deadline)

Fairlawn Fire Department Truck Purchase

(Approved purchase of unit from Pierce based on

a five vs. ten year warranty on the cab - County
funding will be limited to the $309,000 in the CIP
budget with the remainder being paid by the Fairlawn
Fire Department)

Designation of Special Police Officers

(Approved policy of “Special Police Officers” as
prepared by County Attorney, with the understanding
that if a legal reason exists to issue a warrant, then
a special police officer should get a warrant from the
Magistrate’s Office and have a Sheriff's deputy

issue the warrant)

Ms.

Mr.

Ms.
Mr.

Mr.

Mr.
Ms.

Mr.

Mr.
Ms.

Safewright

Mayberry

Hanks
Cook

Huber

Huber/
Safewright

Crigger

Tickner/
Jenkins



10.

11.

t. County Administration Building Elevator Plans

(Modify plans to include a men’s restroom) Mr. Douthat/
Mr. Leonard
u. Renaming of New River Industrial Park
(Advise IDA of change and request concurrence) Mr. Huber

Citizen Comments
(None)

Other Matters from Supervisors

(Supervisor Fariss requested using the pictures at the
courthouse as a basis for what is put on the chandelier
at the Visitor Center)

Closed Meeting —2.2-3711.A.1.3.5.7

River Course
(Concurred with IDA action approving the contract agreements)

DJOTS/First Works Participation
(Board declined participation, unless necessary to preserve
$600,000 EDA grant)

School Building Needs
(Obtain tax appraisal on Bob White Boulevard AEP building
and provide report in weekly update) Mr. Huber

Existing Industry Assistance
(Approved short term use by Volvo of shell building) Mr. Tickner

(Approved sale of 218 feet of additional road frontage
in the New River Industrial Park/Pulaski County Technology
Center — Notify business and arrange survey) Mr. Tickner

Automotive Dealership
(Approved extension of time to dealership — Notify
dealership) Mr. Huber

Drug Testing Policy & Criminal Background Check

(Approved amending personnel policy to include

post offer/pre-employment drug testing and

testing on reasonable suspicion) Ms. Burchett




12.

Support for Courts

(Authorized drafting county ordinance on DUI &
offenses with minimum $100 fine; and
resolution requesting state authority to charge
minimum local fines for domestic violence)

Adjournment

Mr. McCarthy



October 21, 2002

TO: Board of Supervisors

FROM: Peter M. Huber, County Administrator

SUBJECT: Public Hearings

a.

Six_Year Road Plan — Enclosed is a draft plan as prepared by Dan Brugh. Also
enclosed is the current waiting list.

A request by Franklin Real Estate Co. for a Special Use Permit (SUP) to allow a
campground on_property identified as tax map no. 075-001-0000-0019, 21 (90.252
acres), located on the north side of Owens Road (Rt. 663) approximately 1.4 miles west
of Spooky Hollow Ln., Ingles District - A public hearing has been scheduled on this
request. The Planning Commission recommends approval of the special use permit as
described in the enclosed information.

A rezoning request by Crawfco L L C from Transitional Industrial District (TID) to
Planned Unit Development (PUD) for property identified as tax map no. 040-002-0000-
0004, (0.259 acres), located at 6910 Doral Drive, (Rt. 1150), Cloyd District - A public
hearing has been scheduled on this request. The Planning Commission recommends
approval of the rezoning as described in the encl/osed information prepared on October
10th.

A request from Crawfco LLC, to relocate a portion of a 25 ft. public common area in
order to take in an additional lot into the Planned Unit Development (PUD), on tax map
parcel 040-002-0000-0004, located at 6910 Doral Drive (Rte. 1150), Cloyd District - A
public meeting was held on Wednesday, October 16, at the New River Competitiveness
Center. No one attended the meeting. This right-of-way vacation is in association with
the rezoning request by the same property owner, to add another parcel to the existing
Planned Unit Development (PUD). As noted in the enclosed memo from Mr. Tickner and
Ms. Jenkins, staff recommends closing the right-of-way in conjunction with approving the
rezoning request.




A request from James P. Payne Sr. vacate a portion of a 20 ft. unimproved right-of-
way adjoining the eastern boundary of tax map parcel 038-001-0000-0040, zoned
Residential (R1), and the western boundary of tax map parcels 039-001-0000-0027 and
039-001-0000-0028, zoned Residential (R2) located south off Manns Drive (Rt. 676), in
the Cloyd District - A public meeting was held on Wednesday, October 16", at the New
River Competitiveness Center. No one attended besides the Payne family. Tax records
show that only Mr. Payne or his son owns any of the adjoining properties, and they
would be the only ones affected by this change. Both have stated that the closing of the
road will not negatively affect them. Staff recommends closing the right-of-way as
described in the enclosed information.

A request for review of the application for site plan approval by PEPPERS FERRY
REGIONAL WASTEWATER AUTHORITY, as denied by the Pulaski County Planning
Commission, to allow construction of the New River Equalization Facility on property
identified as tax map no. 039-001-0000-096, 96A, 97A, 97B (5.6650 total acres), zoned
Conservation (C-1), located at 5900 Dudley Ferry Rd., Cloyd District - Peppers Ferry
Regional Wastewater Treatment Authority has appealed the decision by the Planning
Commission to deny site plan for the proposed New River Equalization Facility on the
New River across from the City of Radford. Encl/osed is the site plan in question, a letter
of appeal from the Peppers Ferry Authority, and a report from Dave Tickner describing
the issues.

Acceptance and proposed utilization of Local Law Enforcement Block Grant Funds —
Pulaski County has been awarded $3,582 in federal funding to be matched by $398 in
local expenditures. Sheriff Davis anticipates using these funds for overtime officer pay to
work DUI details and special traffic enforcement. This is a new program not previously
available to the county. A public hearing is required for the receipt and utilization of
these funds. Approval is recommended, pending any major concerns at the hearing.




October 21, 2002

TO: Board of Supervisors
FROM: Peter M. Huber, County Administrator
SUBJECT: Highway Matters

a.

Follow-up from Previous Board meeting:

1. Rt. 697, Clarks Ferry Road, Gate — The resident engineer may have information to
share.
2. Informal Speed Study, Rt. 100 from NRCC to Airport at Giles Avenue Intersection

— The resident engineer may have information to share.

Local State Agreement — 2002-03 Revenue Sharing — Approval of the Local State
Agreement for administering a portion of the 2002-03 Revenue Sharing Funds is
requested. A copy of the agreement will be included in the weekly update.

Route 605 Maintenance Concerns — £nclosed is an e-mail from Mark Hall regarding
safety concerns.

Secondary Road System Resolution — Draper Ridge Road- Adoption of the enclosed
resolution is requested by VDOT in order for this new subdivision road to be accepted
into the secondary road system.

Rural Addition Status Report —

1. Rich Hill Lane - Enclosed is an update from Ms. Taylor. A road viewing of Rich
Hill Lane was held on October 3 by Larry Day, Melody Taylor, Dr. Fariss and
myself as part of the eligibility requirements under the Rural Addition program.
The estimated cost of this addition is $673,970, which will utilize all available rural
addition funds for the next several years. Should the Board authorize this project,
staff will still need to obtain necessary right-of-way.




2. Banks Street — | would like to confirm with VDOT that the options for inclusion of
this road in the secondary system are limited to the following:

a.
b.

Relocate up to five power poles at significant cost to the County;

Require granting of right-of-way extending significantly into Mr. Page’s yard
to within 10 feet of his house.

Authorization of a boundary adjustment to relocate the Dublin municipal
boundary from one side of the street to the other.



October 21, 2002

TO: Board of Supervisors

FROM: Peter M. Huber, County Administrator

SUBJECT: Reports from County Administrator and Staff

a.

b.

Key Activity Timetable — Enclosed is an updated Key Activity Timetable.

Impact of State Budget Cuts — £nclosed are letters from Maynard Sayers, Rose Marie

Tickle and Woody Lookabill describing the impact of state cuts on their respective
offices. | plan to provide the Board with a comprehensive evaluation of the known
impact of state budget cuts at the October 28 Board meeting. | also plan to work with
staff, constitutional officers and fellow administrators in developing a menu of budget
adjustment alternatives for consideration by the Board and would appreciate your
suggestions this week regarding approaches you would like to see utilized.

Appointments:

1.

Library Board — A vacancy exists. To date, Ms. Bettye Steger and Ms. Jill

Sandidge have expressed an interest in serving.

Recreation Commission — Mr. Anthony Akers and the Riverlawn Recreation
organization suggest that Mr. Gary Barker be appointed to represent the
Riverlawn Recreation.

Friends of Pulaski Theater Board — Newly appointed leadership of the Friends of
Pulaski Theater (David Wine, President and Jennifer White, Executive Director)
have invited county representation on their Board of Directors. | would like to
suggest appointing Dan Hayes, since the theater would be considered a tourist
related business. This would also give him experience in serving on a Board.




October 21, 2002

TO: Board of Supervisors
FROM: Peter M. Huber, County Administrator
SUBJECT: Items of Consent

a.

b.

Approval of Minutes of September 23 & October 15, 2002 — See enclosed.

Accounts Payable — Approval of the encl/osed listing of accounts payable is requested.

Appropriations & Interoffice Transfers- Approval of the following listed appropriations
and interoffice transfers is requested. Additional information is described on the
enclosed documents.

General Fund#4 - $6,674.60 & #5 - $6,000
School Fund #2 - $67,132.89

VPA Transfer #1 & 2 - $0

REMSI Fund #1 - $131,571.00

N

Ratification — There are no items for ratification at this time.

Personnel Changes - £nclosed is an update of recent personnel changes as prepared by
Ms. Burchett.

Local Government Agreement with Virginia Department of Health — Approval of the
enclosed agreement with the Virginia Department of Health for fiscal year 2002-2003 is
recommended.

Central Water & Sewer Project Loan Resolution — Approval of the enclosed loan
authorization is recommended. This authorization, includes the Resolution of the
Governing Body, Loan Resolution and Code of Conduct. These documents are a part of
the standard Rural Development funding requirements. The project will provide public
water and sewer service to the Lee Highway, Mabry, Tiny Town and Polyester mobile
home parks; the Hidden Valley Campground; and water service to the Eagleview Mobile
Home Park. Since Eagleview is located in the Pulaski Sewerage Authority service area,
Shawn Utt is working with the Virginia Water and Sewer Revolving Loan Program to
assist in locating funding for the sewer portion of service to the Eagleview property.




Enclosed is a summary of loan and grant funding being provided by the adoption of this
resolution.

Resolution Authorizing Rural Water Association Construction Funding of the Central
Water & Sewer Project — Authorization of construction funding of the Central Water &
Sewer Project through the Rural Water Association is recommended. This program
provides a net 2.6% funding during the initial two year construction period which will
save the PSA approximately $5,000 when compared with Rural Development loan of
4.5%.

VACO Voting Credentials — As described on the enclosed memo from VACO Executive
Director James Campbell, I recommend designation of Mr. Cook as voting delegate at
the VACo Annual meeting based on his plans to attend the business meeting on
Tuesday.

Resolution Declaring the Intention to Reimburse from the Proceeds of Bonds Certain
Expenditures to be made in Connection with a Certain School Project - Adoption of the
enclosed resolution is part of the implementation of the Virginia Public School Authority
borrowing for the construction of the Claremont/Northwood replacement school. In
response to concerns of the Board at the September meeting, this loan has been
structured to provide for maximum flexibility so that the $650,000 in general funds
already spent can be reimbursed and used along with any cost savings achieved to pay
the first few years of debt service.

Authorization to Negotiate with Bright & Associates, Inc. and other users for the
purchase of Government Financial Management Software Program - Following an
extensive investigation by Nancy Burchett and the Information Technology Committee,
authorization is requested to negotiate a contract with Bright & Associates, Inc. for the
purchase of an integrated governmental financial management software package to
replace the existing financial software utilized by the county. Authorization is also
requested to negotiate with users of the system for sharing of the purchase cost.

This recommendation is based on the functionality of the software offered by Bright &
Associates as compared with other vendors; the fact that Bright & Associates is currently
serving 81, or nearly half of all cities, towns and counties within the State of Virginia; the
ease of usage of the software by staff; and the cost of the software as compared to
other vendors that submitted a proposal. In addition, the purchase of new software to
replace the existing software was one of the main recommendations made by Virtual IT
several months ago.

Enclosed is a spreadsheet reflecting the quotes from the three vendors interviewed by
the committee. As reflected on this spreadsheet, the total software cost for all packages
quoted by Bright & Associates is $89,000 with the estimated data conversion costs
guoted at $9,000. In addition, the first year support and maintenance costs quoted by
Bright & Associates is $92,900. The total cost of $190,900 is significantly less than the
Munis software at $356,850.



The Technology Committee also realizes that with the state budget cuts and the
continuing downturn of the economy, this recommendation was not one taken lightly by
members of the committee. However, it is the opinion of the committee that holding off
on this decision will only continue to produce inefficiencies in that the existing software
is very difficult to change due to the lack of documentation, and a number of manual
adjustments are being made to make up for the inadequacies of the present software.
In addition, the schools are re-entering the same data into excel spreadsheets to create
certain human resource data that has to be kept pertaining to teacher contracts,
frequency of pay, school assignment, etc.

Further, a number of county staff have utilized the current software for years and have
been able to make manual adjustments and other entries to accommodate for the
inefficiencies. This places the county in a very vulnerable situation should one or more
of these employees leave the employment of the county or suffer a long-term illness.
In addition, several key employees will be eligible for retirement within the next one to
three years, which will add to this vulnerability.

Also, we would plan to negotiate with the Town of Pulaski and Town of Dublin regarding
possibly sharing in the costs of this software, should they decide to utilize it. Of course,
the School Board and the PSA would also be expected to share in the costs of this
software.  We are only requesting authorization to negotiate arrangements for the
purchase of the software and cost sharing arrangements with those who would use it.
Authorization of the specific terms negotiated will be returned to the Board for
consideration at the November meeting. This will also give the Board and staff the
opportunity to balance this expenditure with the potential impact of state budget cuts.

Fairlawn Volunteer Fire Dept. Asphalt Repairs — Two severe ruts have formed in the
asphalt just outside the fire truck exit of the Fairlawn Fire Department. Due to the
configuration of the firehouse, the wheels of the truck have to pass through these ruts.
The cost of replacing the asphalt with a concrete apron is approximately $7,000.
Authorization to make these repairs and appropriate the required amount from
unobligated reserves is recommended.

CDBG Grant Application — Approval of the enclosed correspondence to the Virginia
Department of Housing and Community Development requesting support under Virginia’s
CDBG Planning Grant program for planning efforts related to the development of the
Community Development Venture Capital Growth Fund is requested. Once implemented,
this program will assist the development and growth of small businesses.

Vehicle Exchange — Trading the Social Services Astro Van for Board of Supervisors
Chevrolet Lumina is recommended. While the Astro gets fewer miles per gallon (19 mpg
for the Astro vs. 31 mpg for the Lumina) this trade is recommended in recognition of
continued administration need to use the Astro Van for hosting visits by prospective
employers; difficulties Social Services staff have in using the van, the willingness of
Social Services to allow administrative use of vehicles over the past ten years; the
greater book value of the Astro being traded to the Board; and the benefits of a four-
wheel drive vehicle during inclement weather.




/gh

Purchase of One-Half Page Ad in Chamber of Commerce Business Directory — Purchase
of a half-page advertisement at a cost of $280 in the Annual Chamber Business Directory
is recommended. The proposed ad would contain a listing of attractions in Pulaski
County.

River Pointe Signage — Approval of the enclosed sign and renaming the New River
Industrial Park to the “Pulaski County Technology Park” is recommended. The words
“Pulaski County” are based on initial interest by the Board to identify the property with
the county, the word “Technology” ties the manufacturing already taking place on the
property with the “Entering Virginia’s Technology Corridor” signage and the opportunity
to provide a home for technology related businesses growing out of the Virginia Tech
(VT) Corporate Research Park and the word “Park” because the New River Industrial
Park consists of multiple business locations in an industrial park setting and needs to be
somewhat differentiated from the “Competitiveness Center” which is located in a single
building.

Request for Federal Reconsideration of a September 19 Livestock Compensation Program
Deadline — Joint support of other affected Virginia counties requesting federal
reconsideration of this deadline is recommended. Other counties initially expressing an
interest in jointly seeking relief include Campbell County, Scott County, Amherst County,
Fauquier County, Halifax County, Rappahannock County, and Albemarle County.

Fairlawn Fire Department Truck Purchase — Bids were received and reviewed last week
for the purchase of a new fire truck for the Fairlawn Fire Department. | am currently
reviewing this purchase and plan to include a recommendation in the October 25 weekly
update.
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October 21, 2002

TO: Board of Supervisors
FROM: Peter Huber, County Administrator
SUBJECT: Closed Meeting — 2.2-3711.A.1.3.5.7

A closed meeting is requested pursuant to Section 2.2-3711.A.1.3.5.7 of the 1950 Code
of Virginia, as amended, to discuss personnel, legal, land acquisition/disposition, and
prospective industry matters. £nclosed is a draft resolution to enter the closed meeting on
recommended matters, as follows:

Property Disposition or Acquisition:

River Course — Mr. McCarthy is working with the attorney from Virginia Tech on
modifications of the agreement for the Virginia Tech Foundation’s purchase of this
property. We plan to include a copy of that agreement in the weekly update.
There are no major differences in the overall agreement previously described to
the Board. A consensus approval at this meeting is needed. The matter will also
be reviewed by the IDA who will be the body responsible for executing the
agreement in open session when the timing is suitable to VT.

DJOTS/First Works Participation — The U.S. Economic Development Administration
(EDA) has offered Virginia’s First Regional Economic Development Facilities
Authority and/or the Town of Pulaski a $600,000 grant with a required $504,567
local match for the utilization of these funds to create 35 technology related jobs.

The Town has also received interest by a local firm in the purchase of the former
American Electric Power building on Main Street. The New River Valley Planning
District staff has requested a time extension to allow consideration of the matter
through the end of November at which time EDA will require a response to the
grant offer. At the current time, possible utilization of this grant offer seems to be
in disarray due to questions regarding the DJOTS concept and the lack of interest



by other localities. Returning the EDA grant would have a significant negative
impact on future economic development funding for the Authority and member
jurisdictions. My recommendation is to seek a way to utilize these funds in
conjunction either with the Magnet School, which only anticipates using their
facility for half a day, or with the prospective industry interested in the AEP
building. 1 plan to discuss both options with the appropriate individuals this week
and hope to provide the Board with a report at the October 28 meeting.

Personnel:

Appointments

1. Library Board — A vacancy exists. To date, Ms. Bettye Steger and Ms. Jill
Sandidge have expressed an interest in serving.

2. Recreation Commission — Mr. Anthony Akers and the Riverlawn Recreation
organization suggest that Mr. Gary Barker be appointed to represent the
Riverlawn Recreation.

3. Friends of Pulaski Theater Board — Newly appointed leadership of the
Friends of Pulaski Theater (David Wine, President and Jennifer White,
Executive Director) have invited County representation on their Board of
Directors. | would like to suggest appointing Dan Hayes since the theater
would be considered a tourist related business. This would also give him
experience in serving on a Board.

Follow-up to Administrator's Evaluation — Starting last week, | instituted weekly
staff meetings to be held at 10:00 a.m. each Thursday. This time was selected to
ensure pertinent items get included in the weekly updates. In addition, Roger
Leonard and Stan Crigger are being included in these meetings. | have also
discussed the need for increased accountability, timeliness in completing projects,
guality of work done and treatment of the public with the staff.

Staff review of land use issues has been broadened to include Doug Mayberry on
PSA garbage collection issues; Stan Crigger on public safety issues; and Gena
Hanks for coordination of board packets. In an effort to increase accountability,
staff and | are requesting Board consideration to extending to all staff the existing
drug and alcohol testing policies currently applicable only to CDL licensed drivers
(see details under personnel matters). Finally, | have asked staff to be sure they
hold me accountable in making and communicating the decisions and authority
they need to operate their departments. | appreciate the suggestions of the
Board.



Prospective Industry:

Existing Industry Assistance- E£nclosed is a memo from David Tickner regarding
the provision of assistance to Volvo and Magnox. Supervisor Cook has voiced
concerns with Volvo’s use of the Shell Building, as well as staff involvement in
assisting Magnox. | would like to ask for review of both matters by the Board.

Automotive Dealership — As noted in the encl/osed letter, the Duncan Automotive
Group is asking for further extension of the time given them to establish a
dealership. Since the property tax incentive would not be implemented until a
dealership is established, I recommend extending the offer for a year.

Legal Matters:

Drug Testing Policy & Criminal Background Check — In an effort to increase staff
accountability and to be able to consistently apply the same policy to all county
employees, the department head staff and | recommend that the existing drug
and alcohol testing policies and procedures currently applicable to CDL licensed
drivers be applied to all county employees. Staff recommends full support for
employees who voluntarily seek assistance with drug and alcohol abuse problems
and zero tolerance for those caught by a drug test (a failed test results in
dismissal). Finally, we recommend the implementation of criminal background
checks for all new employees.

Because the county has a large number of volunteers working in sensitive
positions in recreation programs as well as in fire and rescue positions, | would
also recommend the application of these standards, pending endorsement by the
Recreation Commission and the Fire Protection committees.

Water & Sewer Needs Report — | have reviewed options with the staff for the
installation of water or sewer lines with the purpose of encouraging development.
The two areas of greatest possible impact are water and sewer service to the Bell
property which surrounds New River Community College and sewer service to the
Route 99/1-81 interchange at Exit 94, with the potential of working toward the
Draper exit. The development of these areas has the highest potential for
development based on traffic counts. In addition, the development of these areas
is supported by the county’s Future Land Use plan.

The county has $700,000 in Rural Development loan funds from the Cloyd’s
Mountain sewer project which have recently been released for use in funding
sewer projects in other parts of the county. This is a rare opportunity to use loan
funds for serving areas not already developed for residential purposes. However,
these funds are not sufficient to extend service to both areas. The specific cost of
water and sewer service to both areas will be included in the October 25 weekly
update.



Assuming funding of $700,000 is not sufficient to serve either area, one option
would be a cost sharing arrangement by which the property owners (Sam Bell at
the Rt. 11/100 intersection and the Day’s Inn at Exit 94) would be asked to pay
one third the cost, the towns of Dublin and Pulaski would be asked to pay one
third the cost, and the county would utilize these loan funds to pay one third the
cost.  However, it is unlikely either town would participate without an
arrangement for also sharing in revenue generated from the development.

One means of accomplishing this task could be with boundary adjustments to
include relief from the utility surcharge affecting all town utility customers located
outside corporate limits. In the case of the Rt. 11/100 intersection, a boundary
adjustment would have no affect on residents and no adverse financial impact on
the county. In the case of Exit 94, the boundary adjustment would involve some
households in the county, but would qualify the currently unincorporated portion
of Rt. 99 for urban funding to four-lane the currently unincorporated portion of Rt.
99 thereby further enhancing the effectiveness of the county utility investment.



FINAL

CLOSED MEETING RESOLUTION

A closed meeting is requested pursuant to Section 2.2-3711.A.1.3.5.7 of the 1950 Code
of Virginia, as amended, to discuss personnel, legal, land acquisition/disposition, and
prospective industry matters.

The following motion is suggested for a closed meeting at the October 28, 2002 Board of
Supervisors meeting:

It was moved by , seconded by and carried, that the Board
of Supervisors enter closed session for discussion of the following:

Property Disposition or Acquisition — Pursuant to Virginia Code Section 2.2-
3711(A)3 discussion for consideration of the disposition or acquisition of publicly
held property regarding:

e River Course

e DJOTS/First Works Participation

e Pulaski County Technology Park (added 11/25/02)

Personnel — Pursuant to Virginia Code Section 2.2-3711(A)1 discussion for
consideration of employment, assignment, appointment, promotion, performance,
demotion, salaries, disciplining, or resignation of public officers, appointees or
employees, regarding:

e Appointments

e Follow-up to Administrator’s Evaluation

Prospective Industry — Pursuant to Virginia Code Section 2.2-3711(A)5 discussion
concerning a prospective business or industry, or the expansion of an existing
business and industry, where no previous announcement has been made of the
business’ or industry’s interest in locating or expanding its facilities in the
community.

e EXxisting Industry Assistance

e Automotive Dealership

Legal Matters — Pursuant to Virginia Code Section 2.2-3711(A)7 consultation with
legal counsels and briefing by staff for discussion of specific legal matters and
matters subject to probable litigation regarding:

e Drug Testing Policy & Criminal Background Check

e Water & Sewer Needs Report

Voting yes:
Voting no:
Abstaining:
Not present:




