PULASKI COUNTY
SCHOOL BOARD AND BOARD OF SUPERVISORS
JOINT MEETING

Pulaski Elementary School
Monday, May 5, 2008

6:00 p.m.
AGENDA

Welcome and Dinner — The Board of Supervisors will be providing barbeque
for dinner.

Update on Building Space Needs — The County and the Town are working
out lease arrangements with tenants related to the acquisition of the Maple
Shade property. Glenn Reynolds met this week with Social Services staff
regarding possible lease revenue from the state for upgraded space. Ron Coake
has obtained bids for the replacement of windows in the County Administration
building. Consideration to the disposition of the house portion of the former
School Board offices is recommended.

Middle School/Recreation Center — A suggestion has been made to consider
putting forth a bond referendum to fund both a new middle school and an indoor
recreation center. This approach would ensure that nearly all residents of the
County would benefit from the proposed community investments.

Update on New Riverlawn Elementary & Reuse of Old — Dr. Stowers plans
to provide an update on the construction of the school and Mr. Huber plans to
describe the completion of the financing arrangements.

Joint Mowing Operations — The Board of Supervisors is nearing completion on
hiring four full-time persons and additional equipment. Mr. Nichols plans to
provide an update regarding the operational arrangements. In addition, Dr.
Stowers and Mr. Huber will be drafting an agreement for equitable sharing of
costs, including appropriate funding for the timely replacement of mowing
equipment. This area of joint services has begun to provide transportation and
operational efficiencies in mowing industrial parks, limited roadsides, recreational
parks, ball fields, water and sewer installations and school properties this
summer.

Impact of Declining Enrollment — Dr. Stowers and Mr. Stafford plan to
provide an update regarding the impact of reduced state funding on the school
budget.



10.

Update on Current Joint Operations
a. Refuse collection and vehicle maintenance — Mr. Nichols

b. Finance — Mr. Jones and Mr. Stafford
c. Information Technology — Dr. Sandidge
d. Youth Services — Mr. Akers

Other Matters:

° Frequency of meetings — It has been suggested that the Boards
consider meeting every six months with the option to meet as needed
should unforeseen opportunities or difficulties arise.

Next meeting — 6:00 p.m. Monday,

Adjournment



