PULASKI COUNTY
SCHOOL BOARD AND BOARD OF SUPERVISORS
JOINT MEETING

AGENDA
School Board Offices
October 5, 2009
6:00 p.m.

Welcome and Dinner - The School Board will be providing dinner.

Joint Services Report — Tom Brewster has prepared the enclosed
report for the School Board and has agreed to provide both Boards with a
verbal report and answer questions you may have. E£nclosed is a listing
of suggested follow-up actions for consideration by the boards.

Update on Hiring of School Superintendent — Paul Phillips has
offered to provide an update on the process of hiring a new
Superintendent.

Update on Current Initiatives:

a. Facilities and Transportation — Ronnie Nichols plans to provide
an update regarding operations, mowing, transportation, county
garage and PSA.

b. Information Technologies — Tim Barnes plans to provide an
update regarding telecommunication issues in the county and
schools.

C. Finance — Diane Newby and Chris Stafford plan to provide updates
on the extent of state budget cuts.

d. Youth and After School Program — Anthony Akers plans to
describe afterschool programs currently being provided through
shared use of school facilities.

d. Other Initiatives — Your staffs would appreciate suggestions from
Board members for other means of working together in serving the
public during these difficult economic times.

Tour of Commonwealth Attorney’s New Offices — With the building
being nearly finished, we would like to provide both boards with a tour of
the new offices.

Next meeting — 6:00 p.m. Monday, March 1, 2010.

Adjournment




