
 

 

AGENDA 

PULASKI COUNTY 

SCHOOL BOARD AND BOARD OF SUPERVISORS 

JOINT MEETING 

 

Information Technology Training Room – Maple Shade 

Monday, March 17, 2014, 6:00 p.m. 
 

 

1. Welcome - We plan to provide soups, sandwiches and light assorted 

desserts and drinks during a break following the recognitions 

 

2. Recognitions 

 

a. Dublin Middle School Girls Basketball Team – (see enclosed 

resolution) 

b. Pulaski Middle School Boys Basketball Team – (see enclosed 

resolution) 

c. Grayson Covey, Virginia House of Delegate Page  

 

3. Break 

 

4. General Assembly Update – Nick Rush plans to provide an update regarding 

actions by this year’s General Assembly. 

 

5. Informational Updates on Current Initiatives – We would like to provide both 

boards with a brief update on the following items:  

 

a. School Building Program – Dr. Brewster will provide the Boards with a 

brief update on the building program's progress since our last 

meeting.  

 

b. Timeline for Updating Joint Service Agreements – The Boards will 

discuss the importance of updating the Joint Service Agreements, as 

well as set a timeline for completion.  Administrative staff members will 

seek external expertise to review joint service operations and 

agreements.  

 

c. School Board move to County Administration Building – Mr. Nichols will 

update the Board on the progress of moving the school board offices 

to the county administration building.  

 

d. Joint Webmaster – Mr. Barnes will update the Boards on the work he 

has done to plan for a joint webmaster position.  

 



e. Joint Garage – Jared Linkous plans to provide to review plans for the 

expansion and shared use of the current County garage. 

 

f. Regional Fiber Grant #2 – Tim Barnes plans to provide an update on 

an additional regional fiber project which may be helpful in serving 

Snowville. 

 

6. Other items for Future Discussion 

a. Personnel Policy Revisions 

b. Joint Services in Human Resources 

c. Transfer of Leave Accruals 

d. Joint Building Maintenance 

 

7. Other Initiatives – Your staffs would appreciate suggestions from Board 

members for other means of working together in serving the public. 

 

8. Next meeting – The next meeting would tentatively be scheduled for 6:00 

p.m., Monday, October 20, 2014, unless Board members would like to meet 

sooner. 

 

9. Adjournment 


