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INTRODUCTION Land Use

The Pulaski County Comprehensive Plan 2030 is a long-range
planning document. It establishes a platform for future programs,

prioritizes county initiatives, and creates a pathway for achieving T ¥
a common vision. Carefully drafted from local values, community ra n S pO rta t I O n
input and a desire to accommodate projected future needs, the
plan is designed to guide Pulaski County into the future.

The Comprehensive Plan originates from Chapter 22 of the
Virginia Code. This statewide policy mandates that every local
government in Virginia prepare and adopt a comprehensive
plan. The last comprehensive plan was adopted in 2009.

Recreation & Tourism

Code of Virginia § 15.5-2223 directs the local planning
commission “to prepare and recommend a comprehensive plan
for the physical development of the county”. Per the code, the
commission’s role includes “careful and comprehensive surveys
and studies such as: existing conditions, trends of growth, and
the responsibilities of the County for the probable future”. As
you read the plan you will notice that critical data and statistics .
are provided in tables, charts and maps, and photos illustrate ECO n O m |C Deve | O p m e nt
the County. There are seven (7) chapters, which are referenced

as elements. The purpose of these chapters is two-fold, first to
illustrate current conditions and second to provide goals and
objectives to guide future policy.

The Appendix provides additional support documents for those Commun Ity Facilities & Public Services
who choose to explore these topics further. The Appendix will
be amended each year and the entire comprehensive plan
will undergo a five-year review and update in accordance with
Code of Virginia requirements and to ensure that the plan stays

relevant to the community. | nf ra St r u Ct u re
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Guiding Principles

In 2019 the Board of Supervisors developed vision statements and principles to guide their work plan.
These vision statements served as a foundation basis for the plan.

» To grow a younger and more diverse population of 40,000 citizens by 2030 (40 by 30)

» To be further defined as Southwestern Virginia’s Center for International Business and the capital of
Advanced Manufacturing

» To see infrastructure built out that facilitates investments within development corridors

» To be more closely partnered with our higher education institutions and be considered an extension of
their communities and a partner in opportunity

» Toenable a diverse and vibrant local economy that naturally and progressively supports the current and
future revenue needs of the County without having to resort to increases in tax levies

» To experience a positive growth in our public-school population
» To become the preeminent location for all bat-ball sports in Southwestern Virginia

» To be a place that attracts and retains distinct talent that desires to contribute culturally and civically of
their time, energy and emotions

» To host a full array of housing selections to include modern walkable sub-communities
» To see our Towns progress and develop to their full potential
» To become the home of green energy producers that attracts data and information technology projects

» To be home to next-level commercial centers and retail businesses that provides balance within the
business community and lends a variety of commerce and employment offerings
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Guiding Principles

In 2019 the Board of Supervisors developed vision statements and principles to guide their work plan.
These vision statements served as a foundation basis for the plan.

To invest in optimizing to the fullest our natural, outdoor and sports recreation assets that makes us a
premier tourism destination and an event venue magnet

To boast a local economy conducive for our citizens to enjoy the opportunity for success, happiness and
financial prosperity

To enjoy a universally high community morale through transparency and communication where trust,
respect and appreciation of leadership are tenets shared by our citizens

To be a community that raises, invests in and equips our next generations of leaders
To be the new hot bed of entrepreneurial activity and diverse small business growth
To be a community that raises and praises volunteers and instills a sincere heart for community service

To have a comprehensive multi-level workforce development continuum in place that satisfies the needs
of all our employers

To enjoy mutually respectful and rewarding relationships with all our county and community partners
that are centered firstly around advancing our common goals

To ultimately be a paragon in the region for local government leadership, economic development and
customer service

To maintain the heritage, character and traditions of Pulaski County and who we are

To take the County, its assets and all its offerings to the next level..
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Planning Process

Pulaski County’s Comprehensive Plan was developed under the
leadership of the Planning Commission and approved by the Board
of Supervisors. The Planning & Zoning Department facilitated
the process and the plan was designed and drafted by the New
River Valley Regional Commission. The voices of many citizens
are reflected. Valuable input was recieved by community survey,
focus group meetings, public meetings and open houses. Subject
experts, department heads, community leaders, elected officials,
local organizations and various government agencies contributed
to the development of the plan.
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Community Engagement

The Comprehensive Plan update involved four pillars of public
engagement. This included facilitated focus group meetings held
early in the process, a community survey which captured input from
the citizens, public meetings held in four (4) locations across the
county prior to plan adoption, and the required public hearings held
for both the Planning Commission and the Board of Supervisors. The
public input which was captured throughout the process informed
and shaped the Pulaski County Comprehensive Plan.

Focus Group Meetings
In February 2019, Pulaski County Planning staff coordinated a series
of focus group meetings relating to the subjects of transportation,
housing, and economic development. Each meeting was facilitated by
senior planning staff from the New River Valley Regional Commission
and the purpose of the meetings was to capture key input from
subject-area experts, county departments/offices and regional
partners. The meetings provided an opportunity to review the
previous comprehensive plan and to discuss new areas of concern
around these topics.

TRANSPORTATION

ECONOMIC
DEVELOPMENT
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Transportation Focus Group Meeting
Key Takeaways

- Capitalize on land development adjacent
to rail infrastructure

Evaluate wayfinding signage

- Increase coordination with neighboring
towns

Maximize funding potential for new
projects

- Increase multimodal options

- Support a robust transportation network
to support a competitive economy

- Connectivity and access to link people to
job centers

- Increase opportunities for people and
businesses

- Improve safety and support healthy
lifestyles

- Maintain existing infrastructure

Ensure consistency with regional and
state-wide plans

- Coordinate with towns and neighboring
jurisdictions

Transportation Focus Group Meeting
Participants

- Representatives from the Pulaski County

Board of Supervisors

- Planning Commission representative

- Virginia Department of Transportation

County Sheriff’s Office

- County Engineering Department

- County Planning Department

County Emergency Services Department

- Pulaski Town staff

- Dublin Town staff

Local engineering firms

- NRV Metropolitan Planning Organization

- NRV Regional Commission

- Citizens from Pulaski County




Community Engagement

Economic Development
Focus Group Meeting
Participants

Economic Development
Focus Group Meeting
Key Takeaways

- Staff from Regional Workforce
Development Board

- Pulaski On Main

- Foster entrepreneurs and innovation

- Support existing businesses and industry

- Attract and recruit new business and - Pulaski Town staff

industry

- Pulaski County Administration

- Maintain and promote diverse economic

X ; o - Representative from Pulaski County
sectors to provide economic resiliency

Board of Supervisors

. Promote renewable energy investments - County Planning Department

and attract related industry / business

- Stresror - County Economic Development s Grou

department

- Preservation of agricultural land and

support the agricultural sector Srsificat:

- Local Engineering Firms

fa rial activit

e Board of
Fsstry ro ty

2 Boord ofF
C develoo S
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VEies iy the
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. Build on existing assets and foster an » Planning Commission Representative

attractive location for new business / new
homes

SOUINtVAg

- County Building Department

To attract ne

- Pulaski County Chamber of Commerce
staff

- Improve housing stock
ew River \V:

- Dublin Town staff rial land .

- Focus growth in those areas with
infrastructure / public water and sewer

‘RPIrment o
VT

- Representative from NRV Commerce Park

- Promote mixed-use developments - NRV Regional Commission

"SHOoOW/ S str

Y educatio; W OPPOrtun

- Representatives from private real estate

- Improve access to child care and youth developers

services to accommodate workforce

POLIICT @ryecey

= a@gricult needs - Representative from private consulting
firm
- Promote tourism and cultural assets Bivugy 2
Pl s, to support the growth of this economic - Pulaski County E.D.A. Representative

sector
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Community Engagement

Housing Focus Group Meeting

Key Takeaways Housing Focus Group Meeting

Participants

- Address housing stock between $200,000

and $300,000 and high-end housing . ) .
availability - Representatives from regional housing

- Diversify housing choices organizations

- Align residential uses with public water,
sewer, and broadband availability . County Building Department

- Need availability of one to two-bedroom
rental units ] o
- NRV Regional Commission

- Address aging in place and needs of elderly

- Partner and support organizations that are

! - Regional non-profit community agencies
working to reduce homelessness g P Y ag

- Provide access to crucial healthcare

) ) - Representatives from private developer
- Preserve historical character of - .
neighborhoods 2o and real estate professionals

- Maintain affordable housing in close
proximity to public transportation

amenities and schools - County Planning Department

- Support for the Housing Resource Guide —
Housing Resource Coordinator/Specialist . Pulaski Town staff

- Promote rehabilitation with incentives
- Build walkable neighborhoods - Representatives from Pulaski County

. Assist with home weatherization and Board of Supervisors
remodel efforts

- Ensure adequate trades people to address - . Pulaski County Administration
needs of aging buildings.




Community Survey

The County conducted a community survey as part of the
comprehensive plan update process. The survey was available
online and it was available in printed copy at the public libraries,
beginning on February 22, 2019 and closing on April 20, 2019. A
total of 737 online responses and 131 paper submissions were
received.

Over 50% of those who took the survey were aged 25 to 54
years old. Over 65% of survey respondents have lived in Pulaski
County for more than 20 years.

When asked about what types of land use development the
County should encourage, nearly 60% of responses indicated a
need for neighborhood commercial. Neighborhood commercial
development is described as smaller scale and is intended to
serve the people who live in certain communities. Examples
of neighborhood developments include: grocery stores, cafes,
offices, and bed and breakfast/boutique lodging. According to
those who took the survey, heavy industrial site development
received the least amount of interest, with less than 13% of
responses in favor of supporting this type of new development.

With regards to housing, more than 50% of the community
feels there is a need for additional single-family homes that
are detached and/or single-family homes with accessibility
features that promote aging in-place. Additional townhomes,
apartments, and condominiums are the least desired, with less
than 25% of survey respondents supporting new attached and/
or multi-family housing units.

Over 60% of those who took the survey feel that the County
should prepare plans to protect or improve special historic,
natural, or cultural spaces. Citizens provided ideas about specific
areas such as: the downtown areas of Pulaski and Dublin, Draper
Village, Gatewood Park, community of Newbern, forest and farm
land, and Draper Mountain, just to name a few.

Top Five Most Important Issues for
Pulaski County are:

1. Employment opportunities
2. High quality education

3. Parks and outdoor recreation

4. Public infrastructure (includes water, sewer,
transportation, and broadband)

5. Public services (includes police, fire, social
services, and public health)

Around 70% of those taking the survey felt that congestion, lack
of sidewalks or bike paths, and access to public transit were
not problems for Pulaski County. However, many open-ended
responses indicated a need for more transportation options for
the elderly, sick, and disabled. Many suggested scaling down
the larger bus system to offer a County taxi service that would
be available 24 hours a day. The top three roadway concerns
included: 1) Route 11 (288 votes), 2) Route 100 (131 votes), and
Interstate 81 (102 votes).

The top three recreational resources that survey respondents
supported for developing and/or enhancing include: 1) indoor
sports/wellness facility (65%), 2) lake/river access (51%), and
3) hiking and mountain biking trails (42%). The recreational
resources with the least interest included: 1) tennis courts (11%),
2) soccer fields (16%), and baseball/softball fields (20%). The
areas with the least interest may also reflect amenities types that
have existing capacity.

When asked to rank the types of infrastructure residents
would like to see more of in the County, survey respondents
indicated the following: 1) high-speed internet, 2) public water,
3) cellular coverage, 4) public sewer, and 5) transportation. In
fact, high-speed internet scored nearly twice as many points as
transportation after applying weighted criteria.
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Community Survey Quotes

“There is a child-care desert. Young families cannot
move (to Pulaski County) if they don’t have a support
network to watch their kids.”

I el
“We need options for high-speed internet,
more unique restaurants, year-long
recreation, and places to shop.”
T T

“We have some really great resources

in the County. They just need to be
refreshed and rejuvenated.”

-
ay

“Entrances to our towns should be
clear of potholes, and our downtown
streets should be kept up.”

. b A
. . ) _.-. .
_i F_', e &)
B PR i .




Community Survey Quotes

““Many turns and traffic signals are not designed to accommodate
truck traffic, even when there is an extremely high volume. Roads,
entrances, and exits should accommodate large trucks.”

N “We should promote available jobs and recreational activities
4'.' | toeducated people. Capitalize on proximity to universities
. and trendy franchises (stores younger people frequent).”

~y
;;l’ ‘ 3 B
L * . “We should (continue to) participate in the
| e | ACCE program. Our community should care
about our young people.”
iy :
“Pulaski County has the most beautiful
cycling routes in the NRV. Promote and
develop this asset.”

“We need public sewer in the
Community of Newbern. A lot of




Community Survey

Who Responded? Are you a Pulaski County
> 1% i Resident?

95%

Responded Yes

Less than 10%
Under 18

Ages 18 - 24
Ages 75 or older

866

Respondents

» 18%

Ages 45 - 54 §

14%

Ages 25 - 34

]4% _|5% E ..................... .. .................... e
Ages 65 - 74 Ages 55 - 64 What is most |mportant o

....................................................... Pulaski COUﬂty residents?
How long have you lived in :

Pulaski County?
599% 20+ Years

23% 11 - 20 Years

0 -5 Years % Access to Healthcare

6 - 10 Years A Infrastructure

“ Employment Opportunities
¢

g High Quality Education

1
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Public Meetings Comments from Open Houses

In the final months of the Comprehensive Plan draft the

county hosted four (4) public meetings across the county ? Encourage more Community
to solicit public input. Each meeting provided the residents involvement and Support.

and business owners of Pulaski County an opportunity to
review the updated goals, objectives, strategies, and policies 4
for each chapter of the plan. L. ¥

The comments received as part of the public meetings were

used to further refine‘ the Comprehensive Plan’s goals, 2 The pUinC iS interested in qa
objectives and strategies, and ideas were captured for 1 .

inclusion in the plan. .~ | more informal way to have a
Public Hearings . | two-way communication with
In accordance with the Code of Virginia 15.2-2204 a Public ’? the Board Of SUPeersorS-

Hearing was held on November 12th for the Planning
Commission in consideration of the Comprehensive Plan |
adoption.On December 16th, 2019, the Board of Supervisors [

ggitﬁggggtgsgpizjobri{c Hearing to receive public comment ConSider developing “Welcome
" packets” for people new to the

County to help familiarize them

with County government and

Public Outreach
Throughout the Comprehensive Plan process a public
outreach webpage (www.pulaksicounty/compplan) was

available to inform the public of the plap development. E non'government programs and

The website was used to share the Planning Commission

Meeting dates, the public meeting schedule, provide links E OppOrtunltleS.

to the community survey and share elements of the plan
for public review. A robust advertising campaign used
social media, flyers, local newspapers and e-mail blasts to
keep the public informed throughout the process and to
encourage public input and participation.

vocate for more childcare
tions and coordinate
asformation about childcare so
hat parents can find available
“services.

3
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