AGENDA Regular Meeting
PULASKI COUNTY Tuesday, Nov. 13, 2007
PUBLIC SERVICE AUTHORITY 9:00 a.m.

FOLLOW-UP AGENDA

Action ltem

1. Citizen Concerns
Brett Massey and Don Eason
(Requested eliminating the proposed $200 sewer surcharge
for their new apartment complex, Bradley Ridge, due to
budget restrictions.)

2. Reports from the County Administrator & Staff:
a. Collection Staff Activity:

1. Adjustments
(Approved) Ms. Sayers

2 Inmate Availability Report

3. Balance Due & Lien Report

4, Work Order Count

5 Drop Site Total & County Landfill Tonnage
(Reviewed as presented)

b. Action Items:
1. Minutes of Previous Meeting
(Approved) Ms. Hanks
2. Accounts Payable & Budget Adjustments
(Approved) Ms. Sayers
Mr. Jones
3. Water Purchase Agreement with Pulaski County
PSA for Central Water & Sewer Project
(Approved) PDC Staff
4. Water Tank Painting Change Order #3
(Approved) Mr. Coake
Mr. Jones

5. Bradley Ridge Housing Development
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(Approved $200 surcharge per sewer
connection.)

Stone Ridge Subdivision Utility Agreement
(Approved)

Regional Water

(Received presentation comparing upgrade

of PSA water treatment plant and purchasing
water from Radford through a regional water
authority. Next step is to meet with Radford to
discuss concept and cost per 1,000 gallons.)

Water Treatment Raw Water Pump Station
(Approved contracting with H.T. Bowling to
make improvements to access road for a
total not to exceed $75,000)

Interest & Penalty on High Delinquent Accounts
(Reviewed list of accounts with balance of
$10,000 or greater and Board recommended

to explore appropriate collection options.)

Mowing Services

(Discussed concept of joint county/school
mowing crews for all county properties instead
of contracting out mowing services. Board
expressed an interest in participating, but
desired final details.)

PFRWTA Sewer Charges
(Advised of possible rate increase from
Peppers Ferry due to the drought.)

NRRA Drop Site Report

(Advised of study about regionalizing

drop centers. Board recommended to review
further if costs savings can be realized.)

Airport Hanger Water and Sewer Connection
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(Discussed possibility of master meter

connecting multiple hangars instead of $3,000

charge per connection. Board recommended

to research past common practices.) Mr. Huber

Informational Items:
1. Personnel Changes
(Reviewed recent changes)

2. Financial Report
(Provided monthly report)

3. Projects Update
(Reviewed report as presented by the PDC)

4. Recycling Report
(Reviewed as presented)

5. Draper Aden Newsletter
(Provided)
6. Sewer Overflow

(Provided letter by Ron Coake to DEQ)

7. Theft of Water
(Staff provided info regarding the situation
and its prosecution.)

8. Caseknife Area Water Leak
(Staff reported that the problem has been resolved.)

9. Holiday Schedule
(Provided the schedule)

10. Richard Chumbley Retirement
(Advised of Jan. 1, 2008 retirement and
proceeding with advertising.) Mr. Hiss

11. Purchase of Burster and Laser Check System
(Advised of the purchase)

12.  Water Cut-offs for Delinquent Sewer/Garbage Bills




(Advised of possibility of discontinuing PSA
cutting off Sewerage Authority customers.
Need to get final legal opinion. Mr. McCarthy

13.  Sewer Authority Vacancies
(Advised that two positions are vacant
effective Dec. 31, 2007) Mr. Huber

14. Refuse Collection Issue
(Advised that PSA staff will no longer enter
a business or residence to remove items to be
disposed of.)

15. Christmas Recognition Breakfast
(Invitation extended to all Board members)

d. Current Authorized Projects & Items Under Review:

1. Public Water & Sewer Service to Mobile
Home Parks (engineering underway)
Sewer Service to Rolling Hills, Vista, Orchard Hills,
and Highland Park Subdivisions (engineering underway)
Water Treatment Plant Dispersion Wall Design
Installation of back-up generators at sewer pump station
Replacement of Texaco sewer pump station
Skyview/Fairgrounds/Commerce Park sewer preliminary
engineering
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Other Matters

(Mr. Huber advised that the grievance panel for the Shawn Taylor hearing is being
finalized.)

(Mr. Huber advised that he will be out of town for the December meeting.)

Adjournment



November 6, 2007

TO: PSA Board of Directors
FROM: Staff
SUBJECT: Report Regarding Agenda Items

1. Citizen Comments — There are no citizens scheduled to speak at this time.

2. Reports from County Administrator and Staff:

a. Collection Staff Activity:

1. Adjustments - Adjustments totaling a net $2,583.80cr are submitted
as described on the enclosed separate report.

2. Inmate Availability Report - Staff reports the PSA generally had use of
two inmates per day for the month of October with three to four
inmates assisting on Mondays.

3. Balance Due & Lien Report - Enclosed are the balance due and lien
reports.

4. Work Order Count - Pickups pending: 7 brush; 12 large item; O tire; 1
refrigerators.

5. Drop Site Total & County Landfill Tonnage Report — The drop site
totals and county landfill tonnage reports for the month of October are
as follows:




DROP SITE TOTAL
FOR THE MONTH OF OCTOBER 2007

Site Trips Tons Tons per
haul
Dora 50 79.91 1.60
Highway
Dublin 38 101.30 2.67
Fairlawn 16 72.58 454
Totals 104 253.79 2.44
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County Landfill Tonnage
(County customers & Refuse Department Haulers)
(for the Month of October 2007)

Commercial Residential Tires Brush
3,160.59 1,019.09 1,354 50.08
b. Action ltems:
1. Minutes of Previous Meeting — £nclosed are the minutes of the

October 2007 meeting for your review and approval.

2. Accounts Payable & Budget Adjustments — Review and approval of the
enclosed accounts payable is requested.

3. Water Purchase Agreement with Pulaski County PSA for Central Water
& Sewer Project — Enclosed is a revised agreement pertaining to the
provision of water to various mobile home parks as requested by Rural
Development for consideration by the PSA and Board of Supervisors.

4. Water Tank Painting Change Order #3 — Approval of the enclosed
change order for the painting of the exterior top of Draper West Water
Tank is requested.




Bradley Ridge Housing Development - This project will be constructed
on Hatcher Road above Park View Subdivision. It is proposed that a
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sewage collection system be constructed on the project property with
a pump station pumping sewage to our existing gravity line on
Hatcher Road. When Park View Subdivision was approved there was a
$100 surcharge placed on each connection to assist in future
improvements to the existing sewage pump station as described in the
enclosed excerpt from the April 10, 1989 PSA minutes. This pump
station is located near the entrance to Hatcher Road from Cougar Tralil
Road just below the High School Football Stadium. The engineering
firm must document there is adequate capacity for this project.

The football stadium is shown as 055-1-54, the existing sewage pump
station is shown as 5300, the project site is shown as 055-17-10 and
Park View Subdivision is shown along Godbey Court.

It is suggested a surcharge of $200 per connection be applied to this
project to assist in replacement and upgrading this pump station. This
figure is based on the anticipated connection of 59 homes generating
$11,800 in revenue to be utilized for upgrading the pump station.



Stone Ridge Subdivision Utility Agreement — £nclosed is a copy of the
deed for the utilities for the Stone Ridge Subdivision water and sewer
facilities. Acceptance of water and sewer lines installed in this
subdivision is still recommended pending resolution of one matter
related to the location of a fire hydrant.

Regional Water — Enclosed is a report prepared by Ron Coake
providing a comparison between upgrading the PSA water treatment
plant and purchasing water from the City of Radford through a
regional water authority. The Commerce Park is requesting a
commitment for a minimum of 1.0 mgd to that site in order to better
promote this development. There have been several proposals and
the most practical options at this time are included. Also, as part of
this consideration is the need for expansion of the existing PSA Water
Treatment Plant in the future. This report explores the options
available which are connecting to the Radford Water Treatment Plant
or expanding the existing PSA Water Treatment Plant. The Commerce
Park Authority is requesting information on what kind of commitment
the PSA can make on supplying this demand.

Also enclosed is a graph titled Water Treatment Plant Water Usage
Projections which gives the history of the water treatment production
and the increased water output proposals. The conclusion of this
report is that the PSA will have to begin planning for expansion of the
water treatment plant in 2008 and complete the expansion in 2014 at
a cost of $1.4 million per year for 20 years beginning in 2014. The
regional alternative would cost $92,000 for 20 years beginning in
2008.

Water Treatment Raw Water Pump Station - £nclosed is a proposal




10.

11.

12.

from H. T. Bowling Inc. for $56,544 to make improvements to the raw
water pump station road. We had previously bid improvements to the
road along the stream from the water treatment plant to the raw
water pump station and abandoned this route in exchange for the
route through the subdivision road surrounding the water treatment
plant. However, the previous bid was in excess of $100,000 for the
road along the stream. The following is an aerial photograph showing
the area. Staff is obtaining an additional price for paving the steep
portion of the road in order to prevent erosion.

Interest and Penalty on High Delinquent Accounts — Enclosed is a
listing of delinquent accounts in which the PSA is owed more than
$10,000. A recent news story regarding Mrs. C.G. Slaughter illustrated
the concern over ongoing interest charges of approximately $200 per
month. Implementing the waiver of penalty and interest in cases
where residents are eligible for tax relief for the elderly will help
address this issue.

Mowing Services — Currently, most of the mowing required by the PSA
is being done by your staff. However, most of the mowing of County
property is being done on a contracted basis while mowing done by
the School Board is being done by a separate mowing crew. Our
staffs are proposing to supplement the $100,000 being spent by the
County on mowing services and hire a full-time 12-month crew who
would be responsible for all mowing (including that done by the PSA),
fire hydrant flushing, and other public works type of functions.
Consideration to the contribution by the PSA of a roll-off truck having
over 500,000 miles for the purpose of transporting mowing equipment
is being requested pending review and approval of this concept by the
Board of Supervisors and the School Board.

PFRWTA Sewer Charges — Enclosed is a memo from Clarke Wallcraft
describing a revenue shortfall resulting from reduced sewer treatment
flows over the dry summer and fall. While no official action is being
requested at this time, | would like to solicit comments from the Board
regarding this matter.

NRRA Drop Site Report — Enclosed is a summary of the findings from
several waste collection and transportation studies compiled by Olver.
These studies point to financial and operational benefits from
regionalizing drop centers. This change would also allow residents to
deposit items at the drop site nearest them regardless of political
boundaries. As with the previous item, no official action is requested




at this time; however, | would like to be aware of any issues Board
members may have with this approach.

13.  Airport Hanger Water and Sewer Connection — The owner is building three
(3) hangers and is requesting utilities to serve these structures. The
owner is requesting the three (3) structures be served by the same water
and sewer line. The location is the New River Valley Airport property.

Informational Items:

1. Personnel Changes - £nclosed is a listing of recent personnel changes
as prepared by Ms. Spence.

2. Financial Report — A copy of the monthly financial report for the PSA is
enclosed, as prepared by Mr. Jones.

3. Projects Update — Enclosed is a project report for July through
August 2007, as well as the Hiwassee Fire Department Progress
Report.

4. Recycling Report- Enclosed is an updated recycling report for this
past year indicating total recycling of 374.61 tons in the 2006 calendar
year.

5. Draper Aden Newsletter - Enclosed is the monthly newsletter from

Draper Aden which describes water and wastewater fees in Virginia.

6. Sewer Overflow — Enclosed is a letter from Ron Coake to the Virginia
Department of Environmental Quality reporting a spill of approximately
500 gallons from the sewer pump station on Bagging Plant Road.

7. Theft of Water — The PSA staff discovered the theft of water at the
Carry West household through the removal of the inner workings of
the water meter. Per PSA policy, a $100 additional charge is being
placed on the account and the matter is being referred to the
Commonwealth Attorney for prosecution.

8. Caseknife Area Water Leak — Staff continues to work on resolving a
discrepancy between meter readings and the amount of water
purchased from the Town of Pulaski in this system. The water line
was unsuccessfully surveyed by a leak detection firm working for the
Town of Pulaski. We are reconciling the meter reading periods to get
a better understanding of the amount of water being lost.
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Holiday Schedule — Last year Governor Kaine announced the following
additional days off during Thanksgiving and Christmas. Per county
policy, these holidays will also be observed by County and PSA
employees as there was no concern voiced regarding the matter at
the time of its announcement. Those holidays are as follows:

Thanksqiving: State offices will close at noon on Wednesday,
November 21 and remain closed Thursday, November 22 and
Friday, November 23.

Christmas: State offices will be closed all day on Monday,
December 24 and remain closed on Tuesday, December 25.
New Year's: State offices will be closed for New Years on
Monday, December 31 and Tuesday, January 1, 2008

Richard Chumbley Retirement — Richard Chumbley has announced his
retirement effective January 1, 2008. Richard will be a major loss to
PSA operations and is working with John Spangler to enter the
location of various water system valves into the County GIS system.
Richard has worked for the PSA 31 years and can readily recall most
of the situations encountered during that period of time. He would
prefer not to have a reception so we are looking for other ways to
honor his service with the PSA. We will be advertizing this opening
while also looking at options for restructuring PSA operations.

Purchase of Burster and Laser Check System - The Board of
Supervisors purchased a new burster and a laser check printing
system primarily used to support the printing of PSA bills. This system
will  eliminate dependency on a 20-year old combined
burster/signature stamping system.

Water Cut-offs for Delinquent Sewer/Garbage Bills — The PSA has
been cutting off water service to Fairlawn residents when Sewage
Authority bills have not been paid. However, this is not the case in
areas around Dublin and Pulaski where the towns provide water
service and the PSA provides sewer and/or garbage service. The
response to our request for this assistance has been that one service
provider cannot withhold service for delinquent accounts of another
service provider. Should this be the case, it may impact the ability of
the PSA to provide assistance to the Sewage Authority. To be sure we
are on firm legal footing, | have asked the assistance of Tom McCarthy
is getting a definitive answer to this question.
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15.

Sewer Authority Vacancies — Two members of the Sewage Authority
have announced their resignations effective December 31, 2007 and
the matter has been forwarded to the Board of Supervisors for their
consideration.

Refuse Collection Issue — Enclosed is a letter to Ms. Linda Roope
addressing a situation in which the PSA staff inadvertently disposed of
a dog picked up from within the freezer of the Radford Animal
Hospital. Lane Penn has confirmed that there are no other situations
in which PSA staff are entering a business or residence to remove
items being disposed of.

Christmas Recognition Breakfast — We would like to invite and
encourage participation of the PSA Board in the County Employee
Christmas breakfast scheduled for 7:15 a.m. on Friday, December 7 in
the Central Gym addition to the County Administration building. Please
give Ronnie or me a call if you would like a ride to the breakfast.

Current Authorized Projects & Items Under Review:

1.
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Public Water & Sewer Service to Mobile Home Parks (engineering
underway)

Sewer Service to Rolling Hills, Vista, Orchard Hills, and Highland Park
Subdivisions (engineering underway)

Water Treatment Plant Dispersion Wall Design

Installation of back-up generators at sewer pump station

Replacement of Texaco sewer pump station
Skyview/Fairgrounds/Commerce Park sewer preliminary engineering



