AGENDA Regular Meeting

PULASKI COUNTY Wednesday, Nov. 9, 2011
PUBLIC SERVICE AUTHORITY 9:00 a.m.

ITEM

1. Citizen Comments

(Garland Campbell presented information to the
Board which provided a summary of the
fluoridation issue as it relates to including
fluoride in public water — Mr. Campbell requested
the Board take action to remove fluoride from
PSA water)

(Dr. Warren acknowledged receipt of the
information presented by Mr. Campbell —
Staff explained that a chemical analysis
was underway with results to be
presented to the Board once completed)

Closed Session

CDBG Program Requirements
(Approved forbearance agreement) Mr. Huber

2. Finance
a. Follow-up from Previous Board Meetings:
1. Delinquency Rate Report

(Mr. Huber advised the report included

in the Board packet was incorrect and
distributed a correct version of the report,
noting the overall percentage of delin-
quencies to be approximately 15-16%)

2. Agreement - CDBG Program Requirements
(Action taken following Closed Session)

3. Update on Findings related to Carroll
County Water & Sewer
(Staff provided an update on Carroll
County’s success with providing water
and sewer service to areas outside of
county noting that the key was in planning
ahead and utilization of stimulus funding)




Request for Waiving of Portion of Oleta

Gravely Account

(Staff provided details on separate

billings for Gravely properties, noting

the Gravely account owed $28,188.42 &

a lien had previously been placed on

the property — Board declined to reduce

balance — Notify Gravely Estate) Mr. Huber

Update on RFP for Privatization of Refuse
Collection

(Reported staff continues to work on drafting
RFP)

Water Treatment Plant (WTP) Filter Valve
Actuators

(Staff presented before and after pictures

of valve actuators, indicating a much needed
improvement in the overall system)

Town of Pulaski 4A and 4B Improvements
(Staff described locations of pump stations
and advised that available capacity was being
determined)

Water Department Truck

(Staff advised an additional $2,864.25 would

be needed to completely outfit the truck

with a utility bed — Board approved

additional expenditure from contingency) Ms. Newby

Skyview/Fairgrounds Sewer

(Staff described the need to update the PER
for Skyview to meet Rural Development
requirements prior to funding which will
include Skyview, Hubbard Way and Fair
Acres — Staff also described the potential

for applying for grant funding for the Skyview
project through the CDBG program,

which would require distributing income
surveys — Staff provided a summary of the
funding of the projects to date —

Board authorized utilizing $35,000 as
described in the board packet) Mr. Linkous




10. Town Water Billings
(Staff described efforts to begin process
of checking accuracy of meters, including

details of meters checked at the Dublin No. 1

(Cleburne/Bagging Plant), Dublin No. 3
(Bagging Plant/Old Rt. 11), and Pulaski
(Cougar Trail Rd.) — Staff to provide
recommendation as to which meters will
need to be replaced — Place on future
agenda)

Review of Financial Report

(Reviewed and accepted — Staff reported net
revenue $64,860, indicating a debt service
payment had been made in October)

Balance Due & Lien Reports
(Reviewed)

Budget Adjustments

(Staff provided details regarding need for
loader, bucket & trailer — Board approved
adjustments)

Billing Adjustments
(Approved)

Accounts Payable
(Approved)

Operations

a.

Minutes of Previous Meetings
(Approved — Copy and index into minute book)

Inmate Availability Report
(Reported two per day during October)

Drop Site Total & County Landfill Tonnage Reports
(Update reports provided and reviewed)

Personnel Changes
(Reported and reviewed)

Mr. Linkous

Ms. Hanks

Ms. Newby

Ms. Newby

Ms. Spence

Ms. Duncan



Wireless Authority Use of Water Tanks
(Request county attorney provide formal
language — Place review of agreement on
future agenda)

Johnny Crowder Sewer Service
(Board concurred with staff recommendation
to charge non-user fee — Notify Mr. Crowder)

Agreement with Pulaski County Sewerage Authority
(Staff reported plans to attend November 22™
meeting of Sewerage Authority to review

details — Place update on future agenda)

Report on Debt Collections

(Update provided on debt collection meeting
jointly sponsored by VACO and VML — Continue
to work towards renewing efforts to establish

a centralized collection function)

Informational Items

a.

Offer of Assistance for Extending Sewer Service to
1-81, Exit 94 (Rt. 99) Interchange

(Reported offer by Richard Chumbley to

assist with providing possible extension of

sewer service to the interchange)

Expression of Thanks
(Staff shared several other expressions of thanks
related to Dora Highway drop site)

Garbage Options

(Reviewed various refuse options — Staff to

work with the NRRA to provide recommendations
on options — Place update on December agenda)

Employee Christmas Breakfast
(Board members invited to attend)

Current Authorized Projects

a.

Action Items

3 Skyview/NRV Fairgrounds sewer funding

o Construction of Commerce Park Utility Project

. Drop Center location South side of Claytor
Lake

. Evaluation of “radio read” water meter option

Mr. Huber

Ms. Hanks

Mr. Huber

Mr. Huber

Ms. Hanks

Mr. Huber

Mr. Huber/
Mr. Nichols
Ms. Hanks



b. Pending Items

. Lakewood Estates emergency response plan
. Evaluation of joint negotiation of rail crossing fees
(Reviewed)

Other Matters

(Mr. Loyd questioned the plans for the Thanksgiving
Holiday as it relates to refuse collection — Staff
explained holiday schedule)

(Staff described the potential need to move to

condemnation of a revised easement for the water

line connecting the Radford WTP with the new line

underneath the New River — Board approved offering Mr. Huber/
up to $1,000 for easement - Board approved authorizing Mr. Linkous
staff to proceed with condemnation in conjunction with

Board of Supervisors action)

(Staff shared updated photos related to work on
the access road to Parrott Mountain Road)

(Staff shared Notices of Violations received related

to the Lakewood Estates, Brookmont and Mount Olivet
communities, as well as steps to be taken to

correct violations)

(Mr. Loyd inquired as to the status of the citation
received recently related to overweight truck —
Staff advised the issue has been appealed with
a court date scheduled for December 20, 2011)

Adjournment



Administration

143 Third Street, NW, Suite 1
Pulaski, Virginia 24301

(540) 980-7705

(540) 980-7717 (fax)

phuber@pulaskicounty.org

November 3, 2011

TO: PSA Board of Directors
FROM: Staff
SUBJECT: Report Regarding Agenda Items

1.

2.

Citizen Comments

Finance - (Items having significant financial impact on the Authority)

Please give Diane a call at 540 980-7705 if you have any questions or
concerns regarding the financial reports so that further research can be
done and clarification provided prior to, or at the Board meeting.

a. Follow-up from Previous Board Meetings:

1.

Delinguency Rate Report — Enclosed is the most recent accounting
of delinquency rates indicating that between 96.9% and 97.1% of
PSA customers are paying within 90 days.

Agreement - CDBG Program Requirements — At the October Board
meeting, the Board approved the drafting of an agreement
indicating the PSA would retain first lien position and agreed not to
foreclose on the properties. That agreement is being drafted by
Attorney Sam Campbell with plans to provide draft copies to the
Board at the meeting.

Update on Findings related to Carroll County Water & Sewer - At
the October meeting, Mr. Dean had expressed concerns that other
counties are providing water and sewer to parts outside of the
county. I discussed Carroll County’s success with Gary Larrowe,
County Administrator, and found that Carroll County was using the
same Rural Development funding mechanism that the County was
with the Dublin area subdivisions and the Commerce Park projects.
What helped Carroll the most was that they had developed a plan
for providing utility services to all four interstate exchanges. They



mailto:phuber@pulaskicounty.org

then sold their plan to legislators and found themselves in a good
position to take advantage of stimulus funding which Rural
Development found themselves in the need of spending. As a
result, they were able to get approximately $25 million financed by
$15 million in grants, leaving only $9 million in loans needing to be
repaid. There was also an understanding that a major utility
expansion would have to be subsidized. Thus, the Board of
Supervisor earmarked $1 million per year for debt service costs,
should development not provide revenues needed to service the
new debt. The NRV Livability Initiative plan should be of assistance
by prioritizing future utility extensions.

Request for Waiving of Portion of Oleta Gravely Account — At the
October Board meeting, Board members requested staff to
determine if separate billings are occurring for each property, if
neighbors who are non-users are paying and determine if any other
dwellings in the Gravely’s name are paying.

An analysis of the PSA water customers in the area of Quesenberry
Place, Horn Court, Chrisley Place, Amburn Lane, Lee Highway and
Honaker Road determined the following:

a. 3150 Amburn Lane owned by the Oleta Gravley estate, 3097
Amburn Lane owned by Richard Thornton and 3159 Chrisley
Place owned by Richard Hayes did not have PSA water
accounts and are within 300 feet of the PSA water line.

b. 3163 Chrisley Place owned by Jeffrey Wheeler did not have a
PSA account but a determination would have been made as
to the distance of this property to the PSA water line on
Chrisley Place.

An aerial photo of the above properties is enclosed. Also
enclosed is a copy of the 1963 septic permit with the more
accurate description drawn in as provided by Ms. Tate. Finally, an
excerpt from the State Code authorizing the collection of non-user
water fees is enclosed.

Update on RFP for Privatization of Refuse Collection — At the
October Board meeting, the Board authorized the drafting of a
request for proposals. Staff continues to work on drafting that
document.

Water Treatment Plant (WTP) Filter Valve Actuators — The filter
valve actuators have been installed at the WTP. Staff reports that
the valves are operating very well and would like to express their
appreciation to the Board for the recent improvements. We hope to




10.

include before and after pictures for projection at the Board
meeting.

Town of Pulaski 4A and 4B Improvements — The Town of Pulaski
has requested that the PSA consider contributing to the cost of
replacing the wastewater pumps at the 4A and 4B pump stations.
Additional information was being gathered at the time of this
writing and will be provided at the meeting.

Water Department Truck - The new water department truck has
been delivered and will soon be sent to have the utility bed
installed. An additional $2,864.25 is needed from the contingency
fund to complete the parts purchase and installation.

Skyview/Fairgrounds Sewer - The United States Department of
Agriculture (USDA) office of Rural Development (RD) has stated
that the PER for the Skyview Subdivision Sewer will need to be
updated to meet their requirements prior to consideration for
funding. During discussions with RD, it was suggested that the
potential for funding the Skyview, Hubbard Way, and Fair Acres
subdivisions would be increased if applied for together. Pricing for
updating the Skyview PER with that addition of the Hubbard Way
and Fair Acres projects would be approximately $25,000.

An environmental assessment has been completed for all projects
except Fair Acres Subdivision. The environmental assessment for
the Fair Acres Subdivision Sewer could be obtained by the New
River Valley Planning District Commission (NRVPDC) for a cost of
$5,000.

The possibility of applying for grant funding for the Skyview
Subdivision Sewer project through the Community Development
Block Grant (CDBG) program should also be considered. A
requirement for this type of funding is to have completed income
surveys for the project area. Income surveys could also be
obtained by the NRVPDC for a cost of $5,000.

Town Water Billings — As a follow-up to the October meeting, the
accuracy of the following bulk water meters were checked on
Monday October 31, 2011:

Dublin No. 1 (Cleburne/Bagging Plant)
Dublin No. 3 (Bagging Plant/Old Rte. 11)
Pulaski (Cougar Trail Rd)



Additional meters to be tested are as follows:

Dublin No. 2 (Bagging Plant/Borman)

Volvo
New River LS

Results of the testing will be provided once available.

b. Review of Financial Report - A copy of the revenues and expenditures
summaries are enclosed for the Board’s review.

C. Balance Due & Lien Reports — The following report is provided:
Balance Due 8/2/2011 9/1/2011 10/3/2011 11/1/2011
Current Balance 446,481.59 443,962.88 582,967.89 383,474.80
Over 30 Days 59,388.84 34,850.55 29,137.19 90,069.83
Over 60 Days 9,939.42 35,011.64 32,870.89 13,527.90
Over 90 Days 784,412.06 787,290.25 781,392.14 799,628.97

Total

$ 1,300,221.91

$1,301,115.32

$1,426,368.11

$1,286,701.50

Leins Filed $ 359,566.74
Details of Accounts Delinquent for 90 days or more
Detail by type of customer and level of service billed for
Garbage & Water Sewer Only Garbage Only Total
Residential 33,906.24 26,896.54 548,661.53 $ 609,464.31
Commercial 1,545.47 - 21,073.24 $22,618.71
Nonuser 167,545.95 see break down below - $167,545.95
Total $202,997.66 26,896.54 $569,734.77 $ 799,628.97
Detail by type of customer and active, inactive and non-user accounts
Inactive Non User Active Total
Residential Water 29,530.17 162,296.61 4,376.07 196,202.85
Commercial Water 1,516.52 28.95 1,545.47
Residential Garbage 45,913.24 502,748.29 548,661.53
Commercial Garbage 17,216.97 3,856.27 21,073.24
Sewer 2,417.94 5,249.34 24,478.60 32,145.88
Total $ 96,594.84 $ 167,545.95 $535,488.18 799,628.97
d. Budget Adjustments — Approval of the enclosed budget adjustment is
requested.
e. Billing Adjustments - Adjustments totaling a net credit of $8,935.42 are

submitted as described on the enclosed report.




f.

Accounts Payable - Review and approval of the enclosed accounts
payable is requested.

3. Operations:

a.

Minutes of Previous Meeting - Enclosed are the minutes of the October
2011 meeting for review and comment. Please call Gena prior to the
meeting at 980-7705 with any changes so that revised copies of
the minutes can be provided at the meeting.

Inmate Availability Report - Staff reports the PSA generally had use of two
inmates per day for the month of October.

Drop Site Total & County Landfill Tonnage Reports — The following are
updated drop site and landfill tonnage reports:

Drop Site Total for the Month of October

Site Trips Tons Tons per haul
Dora Highway 17 35.53 2.09
Dublin 37 116.08 3.13
Fairlawn 7 38.33 5.47
Totals 61 189.94 10.69
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County Landfill Tonnage

(County customers & Refuse Department Haulers
for the Month of October 2011)

Commercial Residential Tires Brush

406.48 1,000.44 744 11.13

Personnel Changes — The enclosed personnel changes are presented for
the Board'’s review.

Wireless Authority Use of Water Tanks — The Board reviewed the
enclosed draft agreement at its October Board meeting. Formal approval
of the agreement is requested.




Johnny Crowder Sewer Service - As reported at the October meeting, my
recommendation is to charge non-user fees if any part of the residence
can be served by the PSA. While this situation is not ideal, this
recommendation is based on the expectation that Mr. Crowder would seek
to connect to the PSA’s sewer system should his septic system ever fail.

Agreement with Pulaski County Sewerage Authority — As reported at the
October meeting, we have passed on the PSA’s proposal for labor cost,
plus 15%, but have not received a response to date.

Report on Debt Collection — Enclosed is a report from a debt collection
meeting jointly sponsored by the Virginia Municipal League and the
Virginia Association of Counties. I had previously proposed combining debt
collection functions from the PSA, Library, Parks and Recreation with
current efforts by the Treasurer and plan to renew efforts to establish a
centralized collection function. I believe this approach would be of benefit
to the PSA and others since it is likely that the same individuals may well
owe a number of different agencies.

4, Informational Items:

a.

Offer of Assistance for Extending Sewer Service to I-81, Exit 94 (Route 99)
Interchange - Richard Chumbley, who currently owns property adjacent to
Max Creek Baptist Church at I-81 exit 94, has offered any assistance he
can provide with the possible extension of sewer service to the
interchange. I described the Town of Pulaski's responsibility to extend
sewer to Block Plant Road under the 1986 annexation agreement and
encouraged Richard to discuss development options with adjacent
property owners in an effort to market these properties as a block for a
larger scale development.

Expression of Thanks - Natasha Grubb reports the following related to a
customer: I had a customer come into the office today to obtain a
building permit to hook up to her sewer, and she wanted me to let you all
know that she wanted us to thank the company who did all of the work for
the subdlvisions in Dublin and Highland Park for the sewer. She mentioned
how pleasant and nice they were to deal with, and whenever they had to
do blasting they would let everyone who would be affected know what
was going on prior to the work being done. They also apologized when
they took longer than what was expected, she truly thought they were a
pleasure to work with and wanted the word to be passed along.
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C. Garbage Options — In response to a customer complaint, the following is a

restatement of the various refuse options. Review and formal adoption of
these options may be helpful to collections staff. Please let me know if
you have any questions or suggestions.

Full Service Customer - $15 per month or $45 per quarterly billing
where PSA water service is not provided - Provides once per week
curbside pick-up of trash as placed in cans or bags. Bags are preferred
where animals and crows are not a problem. Covered cans are
preferred where varmints or birds are a problem. Full service
customers also have access to the drop centers and landfill. However a
tonnage fee would be charged at the landfill if greater than four tons.

Non-User - $10 per month or $30 per quarter where PSA water service
is not provided - No weekly service provided but resident has access to
the drop centers and landfill. However a tonnage fee would be charged
at the landfill if greater than four tons.

Low-Volume Recycling Rate - $8 per month or $24 per quarterly billing
where PSA water service is not provided. Provides for curbside pick-up
of one 32-gallon trash bag every two weeks and requires a statement
that the resident is recycling in order to reduce their volume of refuse.
Low-volume users have access to the drop centers but must pay for
any refuse, construction debris, or other items taken to the landfill.

d. Employee Christmas Breakfast — Board members are invited to attend the

employee Christmas breakfast to be held on Friday, December 2 at 7:00
a.m. in the Central Gym. An RSVP is requested to Gena no later than
Monday, November 19"

Current Authorized Projects - The staff currently has the following projects on

their “to do” list but we do not have any additional information to report
regarding these items at this time.
a. Action Items:

Skyview/NRV Fairgrounds sewer funding
Construction of Commerce Park Utility project
Drop Center for the South side of Claytor Lake
Evaluation of “radio read” water meter option

b. Pending Items:

Lakewood Estates emergency response plan
Evaluation of joint negotiation of rail crossing fees

Other Matters — Any other matters which may arise following distribution of the

agenda packet.



