
  

AGENDA       Regular Meeting 
PULASKI COUNTY      Tuesday, December 13, 2011 
PUBLIC SERVICE AUTHORITY     9:00 a.m. 
 
__________________________________________________________ 
ITEM        
__________________________________________________________ 
 
All present plus Gena, Diane, Jared, Robert, Ronnie N. 
 
1. Citizen Comments 

None 
 
Email from Mr. Garland Campbell and distributed about a TN town pulling out on 

fluoride 
 
Warren don’t see anything that can be responded to until receive professional 

opinion on topic 
 

2. Finance 
a. Follow-up from Previous Board Meetings: 
 1. Town Water Billings 

 (Loyd Dublin or Pulaski – Huber both – primarily checking the 
meter – still checking meters with TOD and applies to Pulaski because we buy 
and supply water too – Loyd are they master meters on the main likne going into 
Dublin – Huber larger size meters that meter the overall flow between systems – 
Loyd how coming on installing – Jared testing those that can test – crews have 
to physically install – Jared a couple installed for testing – Jared more and more 
water leaks requiring response – Warren when start comparing new meters to 
old meter readings, some residents may find that bills are going up than what 
they think ought to – one reason is to compare new meter to what is coming 
from an old meter – (Jared bulk meters and residential meters) 

 
2. Agreement for Wireless Authority Use of Water Tanks 
 (Huber still working on getting agreement drafted) 
 

  3. Agreement with Pulaski County Sewerage Authority 
   (Warren questioned referenced to contacting Ronnie Coake – 
Huber advised Ronnie is contact persons due to being Chairman of PCSA – Huber PCSA 
added in equipment charges and increased to $3,000 – Huber PCSA said to notify two 
people but Huber added third – PCSA very accommodating and appreciative of 
relationship with PSA 
 
Loyd pricing equipment rentals at below market rates – PCSA did not ask, but wanted 
to reimburse – Huber thought it would only be right not to charge full market rate – 
Huber as long as get fuel and wear and tear – Loyd what are we talking?  Huber asked 



  

Jared to pull numbers as far as equipment rental rate – will get back with PSA Board – 
Loyd any that have to rent, PCSA would pay full value – Huber yes 
 
  4. PSA Billing Changes 
   (Huber, recommended changing to bill systems – Huber believe we 
have calling system set up to allow calling residents instead of sending second notice – 
Loyd concern how do we keep a record of this in case this ever came up on a 
foreclosure on property – if sending bill with letter have copy of letter – on a call how 
going to confirm that actually notified – Huber subscribing to a calling service and may 
have some way of documenting; however, not necessary because second call is a 
service call – covered legally by what is sent out to start with – many localities do not 
do a courtesy call – Dean thinks language should be in call (“courtesy call) – Pete 
Crawford surely keep record of calls – Jared will be doing a test run in next couple of 
days before next cutoff cycle – Jared will be entering into new cycle for cutoffs – 
provided three months notice through flyers and bills 
 

5. PSA Delinquent Accounts Explanation 
 (Loyd over what period of time – last three months?  What does 

this represent?:  Huber think would be within the month, but will confirm  - Loyd 
reading report where says Payments – 2,175 delinquent accounts or is that total 
customer – 2,000 of the total customers have made a payment – Huber received 
payment of 92.4% of customers – Loyd would we want that payment to be of 
delinquent accounts – Huber is was trying to show how many people were 
actively paying something towards those accounts – 2,051 made some kind of 
payment – Loyd are they officially delinquent?  That would only leave 175 not 
making any kind of payments – Huber when show delinquent doesn’t mean they 
aren’t making some kind of payment - Dean of 2,051 some are still delinquent – 
Loyd if reading 1,507 inactive accounts, 390 inactive are making payments – 
Loyd is making payments how are they inactive – Huber could be where have 
cutoff service (no longer providing service) – Huber the other thing might have 
been inactive in one location and moved to another location and making 
payments – Dean not giving the Board and understanding of how much is 
delinquent and paid –doesn’t satisfy that PSA is getting money  

 
Dean what would be if took partial delinquent payments and put in 

column – how many people are delinquent at all on their bill?  Crawford read 
that 124 people didn’t make any payment –  - what is 371 doing?  Crawford is 
our delinquent growing? 

 
Warren sure that who made columns is all clear to that person, but giving 

PSA Board information there are several questions – what does number mean –  
 
Huber may have constraints with computer system but will do best can –  
 
Nancy is major concern to figure out how to address delinquencies 
 
6. Drop Site Relocation 



  

 ( 
7. Fluoride in Water 
8. Garbage Options 
9. Forbearance Agreement 
10. Update on RFP for Privatization of Refuse Collection 
11. Skyview Subdivision 

 b.  Review of Financial Report 
 c. Balance Due & Lien Reports  

d. Budget Adjustments 
 e. Billing Adjustments 

 f. Accounts Payable 
   
3. Operations 
 a. Minutes of Previous Meetings 
 b. Inmate Availability Report 
 c. Drop Site Total & County Landfill Tonnage Reports 
 d. Personnel Changes  
    
 4. Informational Items 

a. Statement of Economic Interests 
b. Recycling Information 
c. Storm Debris Accounts 
d. Expenditure of Remaining Rural Development Funding 
e. Parrott Tank Access Road 



  

 
5. Current Authorized Projects 
 a. Action Items 

 Skyview/NRV Fairgrounds sewer funding  
 Construction of Commerce Park Utility Project 
 Drop Center location South side of Claytor 

Lake 
 Evaluation of “radio read” water meter option 

b. Pending Items 
 Lakewood Estates emergency response plan  
 Evaluation of joint negotiation of rail crossing fees 

 
6. Other Matters 
  
7. Closed Session – 2.2-3711.A.1 
 
8. Adjournment  
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December 7, 2011 
 
TO:  PSA Board of Directors 

FROM:  Staff 

SUBJECT:  Report Regarding Agenda Items 
 
1. Citizen Comments 
 
2. Finance - (Items having significant financial impact on the Authority) 

Please give Diane a call at 540 980-7705 if you have any questions or 
concerns regarding the financial reports so that further research can be 
done and clarification provided prior to, or at the Board meeting. 
 
a. Follow-up from Previous Board Meetings: 

 
1. Town Water Billings - At the November Board meeting, staff 

described efforts to begin the process of checking the accuracy of 
meters.  Staff was requested to provide a recommendation as to 
which of the major meters will be replaced.  Tapping saddles and 
valves are required to be installed at several meters to allow for 
testing.  These items are currently being installed as convenient, 
and testing will be performed after installation is complete.  Staff 
will report on final results when available. 

 
2. Agreement for Wireless Authority Use of Water Tanks – Formal 

language regarding this agreement is being drafted by the County 
Attorney. 

 
3. Agreement with Pulaski County Sewerage Authority – The 

Sewerage Authority agreed to the following: 
Reimbursement for materials, labor plus 15%, and equipment 
retroactive to July 1, 2011. Work crews would need to notify 
Ronnie Coake, Dennis Setliff or Kyle Dehart for repairs costing over 
$3,000 but proceed as they see best in an emergency situation.  
Considering the willingness of the Sewage Authority to include 
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equipment rental, I recommend pricing equipment rentals at below 
market rates.  

 
4. PSA Billing Changes – Jared Linkous has provided the enclosed 

recommendation for changes to the billing system.  Phone call 
notifications were tested this month as a substitute for written 
notice at a cost of approximately $0.12 per call. 

 
5. PSA Delinquent Accounts Explanation – Jim Bell has added a 

“PAYMENTS' column to the enclosed report. This shows the 
number of customers who made a payment, no matter how big or 
small. We believe this sheds more light on the garbage customers 
than the percent delinquent. 

 
6. Drop Site Relocation - John White reports the following actions 

related to the relocation of the Dora Highway drop site to the area 
behind Wendy’s:  “On Monday, December 12, the Pulaski Town’s 
Planning Commission will hear two cases: 1) a proposal to 
subdivide the lot for the recycling site from the present parcel, and 
2) the proposal to rezone the parcel from 1-2 Industrial to DS Drop 
Site. As explained by those who fathom such discourse: the 
subdivision of the lot has to go through the Planning Commission 
because a new right of way has to be designated to reach the new 
lot. Then, the lot must be rezoned for the specific purpose of, in 
our lingo, “drop site.”  I will write a memo in support of both 
changes – so we should be nearing the goal line.”  The PSA Board 
is also being notified of this meeting, should any Board members 
want to attend the Town Planning Commission meeting. 

 
7. Fluoride in Water – Enclosed is an article related to fluoride in 

water as provided by Garland Campbell. 
 
8. Garbage Options – At the November meeting, the Board reviewed 

existing refuse service options. Staff is working with the NRRA to 
develop options for future consideration by the PSA Board. 

 
9. Forbearance Agreement – Attorney Sam Campbell has drafted the 

enclosed agreement for the Board’s review.  
 
10. Update on RFP for Privatization of Refuse Collection – Enclosed is 

a draft request for proposals modeled after examples used by other 
localities. 

 
11. Skyview Subdivision - As part of continued efforts to provide 

sanitary sewer service to the Skyview Subdivision, the Pulaski 
County Public Service Authority (PCPSA) has commissioned the New 
River Valley Planning District Commission (NRVPDC) to conduct 



  

income surveys for the anticipated Community Development Block 
Grant (CDBG) application. The income surveys are required by 
CDBG to determine eligibility for grant funding. Representatives of 
the NRVPDC will be conducting the surveys between December 
2011 and March 2012. The application deadline for this CDBG 
funding is March 31, 2012, and the application must contain the 
results of the income survey.  

 
b. Review of Financial Report - A copy of the revenues and expenditures 

summaries are enclosed for the Board’s review. 
 
c. Balance Due & Lien Reports – The following report is provided: 

 
Balance Due 9/1/2011 10/3/2011 11/1/2011 12/2/2011 
Current Balance 443,962.88  582,967.89  383,474.80  546,720.29  
Over 30 Days 34,850.55  29,137.19  90,069.83  38,201.82  
Over 60 Days 35,011.64  32,870.89  13,527.90  42,714.76  
Over 90 Days 787,290.25  781,392.14  799,628.97  808,596.32  

Total $ 1,301,115.32  $ 1,426,368.11  $ 1,286,701.50  $ 1,436,233.19  

     
Liens Filed 

   
$ 368, 614.16  

     
Details of Accounts Delinquent for 90 days or more 

  
           
Detail by type of customer and level of service billed for 

  
           

 
Garbage & Water  Sewer Only  Garbage Only Total  

      
Residential 36,149.32  27,517.60  552,864.46  $ 616,531.38  

      
Commercial  1,719.36  -  21,296.36  $ 23,015.72  

      
Nonuser  169,049.22  see break down below  -  $ 169,049.22  

      
Total $ 206,917.90  27,517.60  $ 574,160.82  $ 808,596.32  

      

           

           
Detail by type of customer and active, inactive and non-user accounts 

 
           

 
Inactive Non User Active Total 

      
Residential Water 31,687.77  135,368.36  4,461.55  171,517.68 

      
Commercial Water 1,663.04  

 
343.09  2,006.13  

      
Residential Garbage 47,427.89  

 
505,436.57  552,864.46 

      
Commercial Garbage 17,174.20  

 
3,835.39  21,009.59 

      
Sewer 2,587.28  33,680.86  24,930.32  61,198.46 

      
Total $ 100,540.18  $ 169,049.22  $ 539,006.92  808,596.32 

      
 
 

 d. Budget Adjustments – There are no budget adjustments at this time. 
 
e. Billing Adjustments - Adjustments totaling a net credit of $5,066.69 

submitted as described on the enclosed report.  
  



  

f. Accounts Payable - Review and approval of the enclosed accounts 
payable is requested. 

 
3.  Operations: 
 

a. Minutes of Previous Meeting - Enclosed are the minutes of the November 
2011 meeting for review and comment.  Please call Gena prior to the 
meeting at 980-7705 with any changes so that revised copies of 
the minutes can be provided at the meeting. 

 
b. Inmate Availability Report - Staff reports the PSA generally had use of two 

inmates per day for the month of November. 
 
c. Drop Site Total & County Landfill Tonnage Reports – The following are 

updated drop site and landfill tonnage reports: 

 
Drop Site Total 

For the Month of November 2011 
Site Trips Tons Tons per haul 

Dora Highway 14 34.51 2.46 

Dublin 33 94.68 2.86 

Fairlawn 6 32.04 5.34 

Totals 53 161.23 3.04 

    

 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  

 

County Landfill Tonnage 

(County customers & Refuse Department Haulers 

for the Month of November 2011) 

             

   

Commercial Residential Tires Brush 

407.74 139.50 1893 0.53 
    

 

d. Personnel Changes – The enclosed personnel changes are presented for 
the Board’s review.  

 
4. Informational Items 
 

a. Statement of Economic Interests – Board members are reminded that the 
Statement of Economic Interests are due in the County Administrator’s 
Office no later than January 15, 2012.  Failure to have statements from all 
members by the deadline results in an audit finding. 

 



  

b. Recycling Information - Enclosed is a Recycling Guide and Recycling List 
prepared by Ronnie Nichols describing what is and is not acceptable for 
recycling by the PSA. 
 

c. Storm Debris Accounts – Joe Levine reports the storm debris accounts will 
be closed effective January 1, 2012 and they will charge the loads to the 
PSA and/or Town after that. 

 
d. Expenditure of Remaining Rural Development Funding – As arranged by 

Jared Linkous, construction of the Skyview Phase 1 sewer line has been 
completed (final grade and seeding necessary) and the sewer vacuum 
truck has been ordered. 

 
e. Parrott Tank Access Road – Construction of the Parrott tank access road 

has been completed. REMSI has offered to contribute $10,000 to this 
effort.  Staff plans to utilize a portion of the remaining funds to spread 
gravel and seed the disturbed areas.   

 
5. Current Authorized Projects - The staff currently has the following projects on 

their “to do” list but we do not have any additional information to report 
regarding these items at this time.  

 
 a. Action Items: 

 Skyview/NRV Fairgrounds sewer funding  
 Construction of Commerce Park Utility project 

 Drop Center for the South side of Claytor Lake 
 Evaluation of “radio read” water meter option 

 
b. Pending Items: 

 Lakewood Estates emergency response plan  

 Evaluation of joint negotiation of rail crossing fees 
 
6. Other Matters – Any other matters which may arise following distribution of the 

agenda packet. 
/gh 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

December 8, 2011 
 
TO:  PSA Board of Directors 
 
FROM:  Peter Huber, County Administrator 
 
SUBJECT:   Closed Meeting – 2.2-3711.A.1.3.5.7 
 

A closed meeting is requested pursuant to Section 2.2-3711.A.1.3.5.7 of the 1950 
Code of Virginia, as amended, to discuss personnel, legal, land acquisition/disposition, 
and prospective industry matters.  Enclosed is a draft resolution to enter the closed 
meeting on recommended matters, as follows: 
 

Personnel – Pursuant to Virginia Code Section 2.2-3711(A)1 discussion for 
consideration of employment, assignment, appointment, promotion, 
performance, demotion, salaries, disciplining, or resignation of public officers, 
appointees or employees, regarding: 
 
 PSA Employee Family Medical Leave - Enclosed is correspondence to 

George Hazel regarding future employment with the PSA. 
 



  

 
CLOSED MEETING RESOLUTION 

 
A closed meeting is requested pursuant to Section 2.2-3711.A.1.3.5.7 of the 1950 

Code of Virginia, as amended, to discuss personnel, legal, land acquisition/disposition, 
and prospective industry matters. 
  
 It was moved by __________, seconded by ____________ and carried, that the 
Board of Supervisors enter Closed Session for discussion of the following: 
 

Personnel – Pursuant to Virginia Code Section 2.2-3711(A)1 discussion for 
consideration of employment, assignment, appointment, promotion, 
performance, demotion, salaries, disciplining, or resignation of public officers, 
appointees or employees, regarding: 
 

 PSA Employee Family Medical Leave 
 


